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UBND XA NA SON CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PTDT BAN TRU Poc lap — Tu do — Hanh phuc
TIEU HQC KEO LOM
S6: 02 /KH-TrPTDTBTTHKL Keo Lém, ngay 29 thang 8 nam 2025

KE HOACH GIAO DUC NHA TRUONG
Nam hoc 2025 - 2026

I. CAN CU XAY DUNG KE HOACH

Nghz quyét Sé  29-NOQ/TW “Vé doi moi cin ban, toan dién gido duc va dao
tao, ddp vmg yéu cau cong nghiép héa, hién dai hoa trong diéu kién kinh té thi
triwong dinh hudng xd hoi chii nghia va héi nhdp quoc té";

Théng tw sé 32/2018/TT-BGDPT ngay 26 thing 12 nam 2018 ciia Bé
truong Bo Giado duc va Pao tao vé viéc ban hanh Chuong trinh GDPT 2018

Ludt s6 43/2019/QH ngay 14/6/2019 Ludt gido duc;

Can cwr Thong tu 28/TT-BGDDT ngay 04 thang 9 nam 2020 V/v ban hanh
Piéu I¢ truong tiéu hoc;

Thong tw 27/2020/TT-BGDDT ngay 04 thang 9 nam 2020 ban hanh Quy
dinh danh gid hoc sinh T iéu hoc;

Céng vin so6 3535/BGDPT-GDTH ngay 19/8/2019 ciia B6 GD&PT Vé
viec Huong dan thwe hién noi dung Hoat dong trai nghiém ccfp tiéu hoc trong
Churong trinh gido duc phé théng 2018;

Viin ban sé 3536/BGDDT- GDTH ngay 19/8/2019 vé viéc bién soan, tham dinh
néi dung gido duc ciia dia phirong cdp tiéu hoc trong Chirong trinh GDPT 2018;

Théng tw sé6 37/BGDDT ngay 30/12/2021 cia Bé GD&PT Ban hanh
Danh muc thiét bi day hoc 16i thiéu cd'p Tiéu hoc;

Céng vin sé 2345/BGDPT-GDTH ngay 07/6/2021 ciia B6 GD&DPT vé
viéc Huéng ddin xdy dung ké hoach gido duc ciia nha truong cdp tiéu hoc;

Céng van sé6 4567/BGDPT-GDPT ngay 05/8/2025 ciia B6 GD&DPT vé
viée Huéng dan té chire day hoc 2 budi/ngdy doi véi gido duc phd théng ndm
hoc 2025-2026;

Can cir Quyét dinh SO 2269/0D-BGDDT ngay 11 thang 8 nam 2025 cua
B¢ gido duc va Pao tao vé viéc Ban hanh khung ké hoach thoi gian nam hoc
2025-2026 doi véi gido duc mam non, gido duc phé théng va gido duc thuong
xuyén,

Can cir Quyét dinh s6 1812/0P-UBND ngay 13 thang 8 nam 2025 ciia Uy
ban nhan dan tinh Pién Bién Ban hanh khung ké hoach thoi gian nam hoc 2025-
2026 doi véi gido duc mam non, gido duc phé théng va gido duc thiong xuyén
trén dia ban tinh Dién Bién;

Can cir cong van s6:673/UBND-VHXH, ngay 03/ 9 /2025 ciia UBND
Xd Na Son vé viée Huong dan thuwe hién nhiém vu giao duc tiéu hoc nam hoc
2025-2026;

Can ct tinh hinh thuc té nha truong va dia phuong. Truong PTDT Bén tra
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Tiéu hoc Keo Lom x4y dung Ké hoach gido duc nha truong nam hoc 2025-2026
nhu sau:
IL PANH GIA KET QUA THU'C HIEN NHIEM VU NAM HOC 2024 - 2025

1. Uu diém

Nam hoc 2024 - 2025 nha trudng tiép tuc duy tri cac tiéu chi truong dat
chuan Quéc gia muc do 1; Kiém dinh chat luong cép dd 2; Thu vién dat chuan
murc d6 1. Duy tri dam bao sb luong ciling nhu chat luong hoc sinh theo chi tiéu
giao. Pho cap giao duc dat mic do 3, XMC murc do 2.
Huy dong va duy tri dén cudi nam hoc 479/479 hoc sinh dat 100%.
* Két qua hoc tap cia hoc sinh.
Chat luong mon Toan va Tiéng Viét nam hoc 2024 — 2025
*Két qua gido duc hoc sinh cudi nim khoi l6p 1,2,3,4,5

TSHS HTXS HTT HT CHT .
e Ghi
Khoi dugc ,
6p | aanh | ts | t0 | 18 | TL | TS | TL | TS |TL| M
gia
1 98 3 3,1 17 17,3 78 79,6 0 0 1
2 91 7 7,7 18 19,8 65 71,4 1 L1| 2
3 103 9 8,7 8 7,8 83 80,6 3 129 1
4 101 6 5,9 8 7,9 86 85,1 1 10| 4
5 86 0 0 16 18,6 70 81,4 0 0 1
Téng | 479 25 5.2 67 140 | 382 79,8 5 |10 9
Nang luc chung
. Tot Dat Can co0 gang
T Nang Iy SL % SL % SL %
1 | Ty chu va ty hoc 93 19,8 372 79,1 5 1,1
2 | Giao tiép va hop tac 95 20,2 371 78,9 4 0,9
3 | Giai quyét van dé va
sing tao 93 19,8 372 79,1 5 1,1
Nang lyc dac thu
T Ning lre Tét Dat Cén cb ging
: SL % SL % SL %
1 | Ngon ngir 93 19,8 372 79,1 5 1,1
2 | Tinh toan 94 20 371 78,9 5 1,1
3 | Tin hoc (284) 49 10,4 234 49,8 1 0,2
4 | Cong nghé (284) 49 10,4 234 49,8 1 0,2
5 | Khoa hoc (TN-XH) 93 19,8 373 79,4 4 0,9
6 | Tham mi 94 20 374 79,56 2 0,4
7 | Thé chat 93 19,8 375 79,8 2 0,4
Pham chat
T Ning lre Tét Dat Cén cb ging
: SL % SL % SL %
1 | Yéunuée 151 32,1 319 67,9 0 0
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2 | Nhan 4i 124 26,4 346 73,6 0 0
3 | Cham chi 125 26,6 345 73,4 0 0
4 | Trung thyc 124 26,4 346 73,6 0 0
5 | Trach nhiém 125 26,6 345 73,4 0 0
TS hoc sinh 470/479 (Trong do co 01 hoc sinh KT tham gia danh gia;, 9 HS KT
khong tham gia danh gid)
Tong s6-Phan Khoi
A o trim Khoil | Khéi2 | Khéi3 | Khoid 5
Mon Xeép loai
470/479 97/98 | 89/91 | 102/103 | 97/101 | 85/86
SL % 1 2 3 4 5
H. thanh tbt 152 32,3 36 34 32 27 23
Tiéng viét | H. thanh 314 | 66,8 61 54 68 69 62
Chua HT 4 0,9 0 1 2 1 0
H. thanh t6t 123 26,2 25 25 37 15 21
To4n H. thanh 342 72,8 72 63 62 81 64
Chua HT 5 1,1 0 1 3 1 0
H. thanh t6t 99 21,1 24 24 22 13 16
Pao diwc | H. thanh 371 78,9 73 65 80 84 69
Chua HT 0 0 0 0 0 0 0
H. thanh t6t 67 23,3 20 24 23 0 0
les’;H H. thanh 21 | 767 77 65 79 0 0
(288) Chua HT 0 0 0 0 0 0 0
H. thanh t6t 33 18,1 16 17
h;?(‘fg‘z) H. thanh 149 | 819 81 68
Chua HT 0 0 0 0
| H. thanh t6t 31 17,0 14 17
;;:‘;is(‘;;;) H. thanh 151 | 83,0 83 68
Chua HT 0 0 0 0
H. thanh tét 98 20,9 22 25 20 13 18
Am nhac | H. thanh 372 79,1 75 64 82 84 67
Chua HT 0 0 0 0 0 0 0
H. thanh tot 96 20,4 20 25 21 13 17
Mi Thuat | H. thinh 374 79,6 77 64 81 84 68
Chua HT 0 0 0 0 0 0 0
H. thanh tét 97 25,3 21 25 20 13 18
Igﬁ? H. thanh 373 | 97,1 76 64 82 84 67
Chua HT 0 0 0 0 0 0 0
H. thanh t6t 99 21,1 23 27 19 13 17
GDTC | H. thanh 371 78,9 74 62 83 84 68
Chua HT 0 0 0 0 0 0 0
X | H. thanh t6t 54 19,0 20 14 20
C”?zgsz)gh? H. thanh 230 81,0 82 83 65
Chua HT 0 0 0 0 0




_ H. thanh tbt 58 20,4 20 20 18
T‘;‘S“"‘-’c H. thanh 226 | 796 82 77 67
(284) Chua HT 0 0 0 0 0
__ | H. thanh t6t 42 14,8 17 9 16
Ng";-;;‘ A& [H. thanh 242 | 852 85 88 69
(284) Chua HT 0 0 0 0 0
- Ty 1€ hoc sinh chuyén 16p khéi 1,2,3,4: 388/393 HS, dat 98,7%.
- Ty 1€ hoc sinh hoan thanh chuong trinh tiéu hoc: 86/86 hoc sinh, dat 100%.
- Khen thuéng hoc sinh ndm hoc 2024-2025: 92/479 hoc sinh, dat: 19.2%
- Két qua cac hoi thi, cudc thi trong ndm hoc 2024-2025:
Moén Giai Cap truong Cép huyén
Nhat 0 0
Tiéng viét ciia Nhi 0 0
ching em Ba 2 0
Khuyén khich TT TT
Toén tudi tho Nhat 2 2
Nhi 1 TT
Ba 0 0
Khuyén khich 0 0
Téng
* Xép loai vé chuyén mén nghiép vu
: £ R n Ghi
To?g Chat lugng chuyén mon chi
SO
Nam hoc o
. g140 .,. | Dat , | Pat Pat £ Pat
vien Gio1 (%) Kha (%) TB (%) Yéu (%)
2024 -
2025 25 25 100 0 0 0 0 0 0
Cong 25 25 | 100 0 0 0 0 0 0
* X¢ép loai vién chirc
, , HTXSNV HTTNV HTNV Khong HTNV
Tong so
SL % SL % SL % SL %
30 5 16,7 25 83,3 0 0 0 0
* X¢ép loai gido vién theo chuin nghé nghiép
Té)ng ) Tét Kha DPat Chua dat
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SL % SL % SL % SL %

25 25 100 0 0 0 0 0 0

+ X¢ép loai chuan HT: Tét: 1/1 = 100%
+ X¢ép loai chuan PHT: Tét: 2/2 = 100%
- Xép loai két qua BDTX: 28/28= 100% CBQL - GV hoan thanh chuong
trinh BDTX dat yéu cau.
* Chat lwong hd so

T TS Tot Kha Dat yéucau| Chua dat

TS % TS % TS | % TS %
BGH 3 3 100 0 0
T6 truong 5 5 100 0 0
Giao vién 20 20 100 0 0

* Két qua thi dua nim hoc 2024 - 2025
+ Tap thé: Chi bo: Nam 2024: HTTNV
Lién d6i: HTXS PT thiéu nhi Hoi Pong Do6i huyén ting Gidy khen
+ Ca nhan: CSTDCS: 5/30 dat 16,7%,
LDTT: 30/30 dat 100%, trong d6: D& nghi UBND huyén ting Gidy
khen 09 d/c.UBND x4 :04DC; Hoi khuyén hoc x4 03 BC
2. Han ché

- Mot s ddng chi gido vién niang luc chuyén mén con han ché, chua
linh hoat trong t6 chirc cac hoat dong day hoc theo chuong trinh gido duc
Pho thong 2018.

- Cong tac tu hoc, tu bdi dudng chuyén mén hiéu qua chua cao

- Chét luong gido duc: S6 hoc sinh dat chuan chua bén viing van tdn tai
chu yéu ¢ céc 16p c6 HS ¢ lai 16p. Hoc sinh nang khiéu con it, cac em chua
manh dan trong mot s6 hoat dong; mii nhon chua dugc chu trong cudi nam khéi
5 khong c6 hoc sinh xuat sic nao.

3. Nguyén nhan

3.1. Nguyén nhan khach quan

- Hoc sinh da s 1a dan toc thiéu sb kha ning ngdn ngit tiéng Viét con han
ché, anh huong dén viée tiép thu kién thirc bai hoc. Nhiéu hoc sinh ¢6 hoan canh
khé khan, con h§ nghéo, can ngheo, khuyét tat,...

3.2. Nguyén nhan chu quan

Nha truong thuc hién d6i méi theo ké hoach, song mot s6 gido vién chua
theo kip qua trinh ddi méi, con han ché trong mot s6 hoat dong nén hiéu qua chua cao.

II1. PIEU KIEN THUC HIEN CHUONG TRINH NAM HOQC 2025-2026
1. Pic diém tinh hinh kinh té, viin héa, xi héi dia phwong
- Truong PTDTBT TH Keo Lom (Nay thudc xa Na Son) 1a mot xa dac biét
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khé khan cua xa ¢6 23 ban véi 1347 ho gia dinh, 7.056 nhan khau. Cac ban trén
dia ban déu thudc chuong trinh 135 cua Chinh pha, c6 téng dién tich tu nhién la
14063,64 ha. Trong d6 100% dién tich 1a d6i nai. Thanh phan dan toc chung
song trén dia ban xa chu yéu 1a dan toc Mong, Thai. Trong d6 dan toc Mong
chiém 95%. Céc dan toc trong xi déu c6 tinh than doan két cao. Ngudn thu ngan
sach chu yéu do nha nudc cép, ti 1€ ho ngheo cua xa con 28,9%, doi séng nhan
dan kho khin, muac thu nhap con thap.

- Trén dia ban c6 5 truong hoc: Co 02 trudong Mam non; 02 truong Tiéu hoc;
01 trudong THCS dat chuan qudc gia mirc do 1. Bén canh d6 con co Trung tim hoc
tap cong dong hoat dong thudng xuyén dap tmg nhu cau hoc tap, nhu cau vé van hoa
cuia nhan dan.

- Nam hoc 2025-2026 1a nam hoc déu tién thyc hién Nghi quyét Pai hoi
Pang bo xa Na Son lan thir nhat (Chinh quyén dia phuong 2 cap) Dang va nha
nuéc c¢d nhiéu chinh sach, cac chuwong trinh du 4n hd tro phét trién kinh t& gop
phan x6a d6i giam nghéo cho nhan dan trén dia ban trudng.

- Cong tac van hoa, gido duc dugc cap iy Pang, chinh quyén dia phuong
dac biét quan tam, chi dao thuc hién tdt nhiém vu gido duc cua cac nha truong.
Huy dong hoc sinh trong d6 tudi ra 16p dam bao 100%, chi dao cac doan thé 1am
t6t cong tac duy tri s6 luong hoc sinh, tang ty 1¢ chuyén can, dam bao duy tri
PCGD tiéu hoc Mtic d6 3, x6a mu chir Mtre d6 2, duy tri va nang cao chat luong
thue hién cac tiéu chuin trudng chuan quéc gia trén dia ban xa.

- Nhan dan trong xa doan két, tin tudng su lanh dao cua Pang, tich cuc
lao dong ting budc gbp phan thuc hién thing loi cdc muc tiéu phat trién kinh té
- Xa hoi, dam bao an ninh qué)c phong, trat ty an toan xa héi dugc gitr virng, van
héa gido duc ngay cang phat trién.

- Giao thong di lai dén cac ban ving cao trong xa co ban dugc dau tu xay
dung. Doi song nhan dan con gap khong it khé khan chu yeu song phu thudc vao
nghé ndng va tréng cy céng nghiép thu nhap binh quan dau nguoi con thap. Ty 1é
hoc sinh ho nghéo 286/486 = 58,8% HS con cao phan nio ciing anh hudng dén
cong tac giao duc cua nha truong.

2. Piic diém tinh hinh nha truong nim hoc 2025-2026

2.1. Pic diém hoc sinh ciia truong

* Thuén lgi

Nha truong dugc su quan tam ciia UBND xa Na Son, S& Gido duc va PBao
tao. Truong, 16p khang trang, thodng mat dam bao cho viéc day va hoc. Quy mo
truong 16p ngay mot phat trién bén ving.

Truong PTDT Ban tra Tiéu hoc Keo Lom c6 01 diém truong trung tam (
Ban Tia Ghénh C xi Na Son). Pia ban tuyen sinh truong quan ly gom 11 ban (Ban
Hang Lia, Hudi Hoa, Trung Xua, Tir Xa, Hudi Mtia A, Hudi Mta B, Tia Ghénh A,
B,C, Mu Xi Co). Pia ban truong rong nhiéu diém ban. Nhan dan trén dia ban xa
95% la nguoi dan toc Mong, con lai 1a DT Thai, Kho mu, Kinh... Nghé nghiép
chinh cta nhan dan 1a 1am nong nghi¢p. Nha truong da huy dong 100% tré 6-10
tudi ra 16p. Cu thé s6 16p va sb hoc sinh cuia tirng khdi 16p nhu sau:



. TS Dan (1:;:; K.Tat Mb h Hihlzrg: ®|Bs | chi
Khoi | HS |Nir the the : c6i | nghéo chinh s z';ch BT chu
K1 90 | 44 90 44 0 29 90 82
K2 100 | 49 100 49 1 58 100 91
K3 93 46 92 45 2 68 93 76
K4 103 | 48 103 48 2 69 103 85
K5 100 | 48 99 47 4 62 100 86
TS | 486 |235| 484 233 9 286 486 420

* Muc tiéu chinh nhim dat ( hodc duy tri ) phd cap GDTH - DDT.

Huy dong sb hoc sinh 6 tudi phai pho cap vao 16p 1: 90/91 em trong d6 s6 HS hoc

tai chd 80/ 81 tong sb em, dat: 98,76% ( 1 HS khong ra 16p vi vira cam, diéc)

PCGDTH-PDT: s6 HS d6 tudi 11 hoan thanh chuong trinh tiéu hoc: 99/99
em tong sb em 100% . 11-14 tudi HTCT TH: 1/1 em dat 100 %

Té{l K¢ hoach giao Thuc hién Tang gidm so voi
khoi ) ) ) nam hoc 2024-2025
16p S’(“) Hoc sinh | S6 16p z 50 hec sinhA S616p | Hoc sinh
lop T.so |DT K.tat

1 3 70 4 90 90 0 0 -7

2 3 98 4 100 | 100 1 0 +9

3 3 91 3 93 92 2 0 -10

4 4 104 3 103 103 2 +2 +2

5 3 100 3 100 99 4 0 +14

Tong | 16 463 17 486 | 484 9 +2 +7
* Kho khan:

Nhan thtrc ciia mot s6 nguol dan con han ché, mdt s6 hoc sinh bé me
nghién, di lam xa, b6 me ly hon nén ¢ cung 6ng ba, bd me mac bénh xa hoi.

Phan nao anh hudng dén ty I¢ chuyén can va két qua hoc tip cta cac em.

2. Tinh hinh dgi ngii gido vién, nhan vién, can b§ quan ly

* Thuéan loi:

Nha truong duoc bién ché doi ngii dam béo vé co cdu va sd luong theo quy
dinh. D41 ngii nhiét tinh nang dong va luén cau thi tién bd trong cong tac, co6 nang luc
chuyén mon, co ban dap tmg nhi¢m vu dugc giao. Ban gidm hi€éu manh dan d6i mai
trong cong tac quan 1y va chi dao phu hop véi diéu kién thuc té ctia don vi nha trudng.
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Trinh d¢ dao tao

Sé - | Dan ] Chua . 4.
CB,GV,NV lrong Nir toc | Pai | Cao | Trung Ghi chu
hoc | dang cap tao
CBQL 03 2 | o1 3 0 0
Gi4o vién 25 | 15| 9 | 25 0 0
Nhén vién 2 2 1 0 01 1
Tong 30 | 19 | 11 | 28 1 1

* 28/28 dat 100% S gido vién dat chuan vé trinh do do tao.

Sb lwong GV giang day du so voi quy dinh, dat ty 18 1,47 GV/16p. Co co
ban du loai hinh gido vién (Tuy nhién nha trudng van thiéu 01 GV day mén Tiéng
Anh).

Téng sb GV vian hoa: 25 d/c. (Trong d6 c6: 01 GV kiém Tong PT Doi.

Sb gido vién chuyén 06: Thé duc 02; Am nhac 01; Mi thuat 01; Tin hoc I;
Tiéng Anh 01;

Téng s6 nhan vién: 02 d/c. ( thiéu INV thu vién- thiét bi, 1 tht quy, 1 bao vé)

Nha truong ¢6 Chi b doc 1ap truc thudc Pang Uy xi Na Son.

Co cdu to chic nha truong gém: Hoi dong trudng; hidu trudng va pho
hi¢u truong; Hoi déng thi dua khen thudng; Ho1 déng ki luat; Ho1 déng tu van;
T6 chirc Pang Cong san Viét Nam; T6 chirc Poan Thanh nién Cong san HO Chi
Minh; t6 chtrc Poi Thiéu nién Tién phong HO Chi Minh; cac t6 chuyén mon; to
van phong; 16p hoc sinh.

Can bd quan ly nhiét tinh, trach nhi€ém trong moi cong viéc dugc giao.
Gi4o vién san sang nhan nhiém vu khi dugc phan cdng, nhiét tinh, trach nhiém,
hiéu qua trong qua trinh day - hoc va cac hoat dong gido duc. Nhan vién luén
nang cao y thic, trach nhiém trong cong vié¢c.

3. Co sé vat chat, thiét bi day hoc; diém truwong, 16p ghép; co sé vt
chat thue hién ban tri, ndi tri.

* Co s¢ vat chat

- Phong hoc ¢6 diy du tén cac bién phong 16p hoc: Tong sd phong hoc:
17/17 16p; (phong kién ¢6: 15; phong hoc tam: 02)

- Khoi phong phuc vu hoc tip

Téng sd phong chirc ning 04 phong (trong d6 01 phong Ngoai ngir; 01
phong Tin; 01 phong nghé thuat; 01 phong thu vién- thiét bi)

- Khoi phong hanh chinh

Tong s6 ¢ 07 phong trong d6: 01 phong hiéu truéng, 02 phong hiéu pho, 01
phong bao vé, 01 phong Y té, 01 phong Poan doi, 01 phong Hoi dong)

- Nha vé sinh cho gido vién va hoc sinh:

S6 nha vé sinh: 03 (trong d6 kién c6 03).

Nguon nude: 01 giéng khoan dam bao ngudn nudc sach dung trong nha truong

* Thiét bi phuc vu cong tac day hoc

S6 lugng may Fotocoppy: 01 may

May chiéu: 01




May chiéu vat thé: 0

May tinh phuc vu cong tac quan ly: 02

May tinh phuc vy cong tac van phong, chuyén moén: 02

May tinh phuc vu cong tdc day hoc: 6 may (trong d6 6 may phong hoc
Tin, 0 may phong tiéng Anh va 0 mdy phuc vu gido vién giang day). Phong 16p
hoc Ngoai ngir: 01 phong. ( Thiéu thiét bi hoc tiéng Anh)

- Co so vat chat phuc vu cho cong tac day va hoc dam bao chat luong theo
dung quy dinh va duoc dau tu tu stra, nang cap thudng xuyén: C6 san choi, c6
cac dung cu thiét yéu phuc vu cho cac hoat dong cua hoc sinh, khuon vién
truong 16p khang trang; méi trudng diém truong sang-xanh-sach-dep va dam bao
tinh thAm my.

- Do dung day hoc co ban dam bao sb luong phuc vu cho cac 16p hoc; sb
d6 dung day hoc tu lam: 17 D6 dung thiét bi cua gido vién day, d6 dung hoc tap
ctia hoc sinh, sach tham khao cta gido vién, hoc sinh duoc trang cip hang nim
va thuong xuyén bdo quan dua vao stir dung hiéu qua.

* Piém truong.

Diém Chia ra Ghi chi

orwong | SO1OP | TSHS Moy T3 [ 14 | 15

Trung tim | 15 453 | 76 | 81 | 93 | 103 | 100

biem 2 33 1419 0| o | o
Trung sua
Téng 17 486 | 90 | 100 | 93 | 103 | 100

* Co s¢ vat chit thwe hién cong tic ndi tra.
Nha trudong duoc trang bi ddy du hé théng bép an tip thé va 16 phong noi
tri ¢ ddy du cac thiét yéu phuc vu nhu cau dam bao cho cong tac chim soc 420
hoc sinh noi tra dn &, ngl nghi tai truong. Nha trudng 01 nha bép, 01 phong kho
va 2 nha an cong tac VSATTP va VS bép an tap thé duoc nha trudng quan tim va
thuc hién nghiém tiac, dam bao strc khde cho hoc sinh.
Cac ché do6 cua hoc sinh duoc huong theo quy dinh ctia nha nudc, nha
truong chi tra dung nguyén tic, cong khai, minh bach.
* Co s& vat chat thuc hién cong tacy té hoc duong
Nha trudng c6 01 phong y té phuc vu cho cong tac theo doi cham soc strc
khoe va so ctru xtr Iy nhimg bénh thong thuong. Pugc trang cap day du dung cu
thiét yéu nhu: giwdng, can, tu thude, ti luu mau thirc an,... thuong xuyén kiém
tra viéc cap phat thudc va st dung thube. C6 sd theo d01 sic khoe cén nang,
chiéu cao cua hoc sinh toan trudng hang nim. Cong tic tuyén truyén phong
chéng cac dich bénh theo mua: Thuy dau, ... dac bi¢t quan tdm cong tac khu
khuan, vé sinh phong chéng dich theo mua tai nha truong duoc thuc hién
nghiém tlc.
* Co sé vat chat thwe hién cong tic y té hoc dwong
Nha truong c6 01 phong y té phuc vu cho cong tac theo ddi cham soc sire
khoe va so ctru xtr Iy nhiing bénh théng thuong. Bugc trang cap day du dung cu
thiét yéu nhu: giudng, can, ti thudc, ti luu mau thirc an,... thudng xuyén kiém
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tra viéc cAp phat thubc va st dung thube. Co sb theo ddi stc khoe can ning,
chiéu cao cta hoc sinh toan truong hang nim. Cong tic tuyén truyén phong
chéng cac dich bénh theo mua ... ddc bi¢t quan tam cong tdc khi khuén, vé sinh
phong chéng dich theo mua tai nha trudng dugc thuc hién nghiém téc.

4. Thuan lgi.

Su quan tam chi dao cua cac cép kip thoi, co dﬁy du cac van ban chi dao,
hudng d?m cu thé trong moi hoat déng ctia nha truong. Nam hoc 2025-2026 nha
truong tiép tuc xay dung va duy tri kiém dinh chit luong gido duc Cap do 2,
truong dat chuan Quéc gia Muc d6 1. Quy md trudng 16p ngay cang phét trién
bén viing.

D061 ngli: Bam bao vé 86 luong, loai hinh chuyén, ty 1¢ gido vién 1,47
GV/l6p

Cong tac doi méi quan 1y gido duc theo huéng day manh thuc hién ké
hoach gido duc di doéi voi viéc nang cao nang luc quan tri, gfm vO1 trach nhiém
ctia nguoi dimg dau co sé gido duc va thyc hién dan chi trong truong hoc. Thuc
hién ding cac quy dinh vé quan li tai chinh.

Tang cuong Ung dung cong nghé thong tin trong quan li, chi dao diéu
hanh, két néi lién théng; hinh thanh co s¢ dif liéu nganh phuc vu cong tac quan
1i Nha nuéc vé giao duc tiéu hoc. Ban giam hiéu nha truong cha dong cap nhat
kip thoi nhimg d6i méi gido duc, biét dinh hudng nhan thirc va tuyén truyén cho
can b, gido vién, cong dong, biét phat hién, dé xuat...dong gop tich cuc cho sy doi
mai chung.

Cong tac boi dudng chuyén mén, nghiép vu: Gido vién c6 ké hoach tu hoc,
tur boi dudng va tich cyc tham gia cac 16p bdi dudng, danh gia do S¢, Phong
GDDT t6 chiic dé nang cao nang luc gidng day va dap ung voi yéu cau gido duc.
Gi4o vién da duoc tap huan, tim hiéu nhiing diém méi trong chuong trinh GDPT
2018. Tao diéu kién dé gido vién boi dudng tich liy cac diu kién dé nang cao
nang luc day va hoc phét trién pham chét, ning luc hoc sinh.

Su déng thuan cua ddi ngili can b, gido vién, nhan vién, hoc sinh va phu
huynh trén dia ban vé chuong trinh gido duc phd thong ciing nhu cac hoat dong
gido dyc cua nha truong.

Nha truong tiép tuc dugc dau tu xay dung, tu stra co s& vat chit céc
phong hoc, phong chirc nang, doi ngii can b quén 1y, gido vién co ban dam bdo,
phtt hop. Chat luong gido duc duge phét trién bén viing khong cé tinh trang hoc
sinh ngdi nham 16p. Chat lugng hoc sinh ning khiéu dugc danh gia sat véi thuc
té. Viéc ung dung cong ngh¢ thong tin: Nha truong co6 hom thu (nhom Zalo)
chung gido vién, CBQL trién khai cong viéc va trao d6i lién lac chuyén mén
duogc thuan loi va kip thoi. Chi dao t6 khdi chuyén mon chu trong Uing dung
CNTT trong giang day va céac hoat dong giao duc dat hi€u qua.

Phan cong gi4o vién c6 trinh d6 cong nghé thong tin dé thuc hién c¢6 hiéu
qua cac phin mém cia nha trudng nhu: phan mém quan 1y hoc sinh, can bo,
giao vién, quan ly thu vién, tai chinh, phﬁn mém kiém tra,...

Cong tac xa hoi hoa gido duc: Tham muu cap uy dang, chinh quyén dia
phuong vé viéc huy dong su tham gia ctia phu huynh hoc sinh, cac ban nganh
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doan thé tai dia phuong, nha truong vé sy nghiép phat trién gido duc va xay
dung moi truong gido duc lanh manh, an toan.
5. Kho khan

Bén canh nhing thuan 1gi van con mot s6 kho khan nhét dinh: Mot s6 it phu
huynh nhan thtc vé cong tac gido duc con han ché, mot sb gia dinh chua c6 su
quan tam dén viéc hoc tap cua hoc sinh. Diéu d6 d3 anh hudng dén cong tac huy
dong duy tri sé lwong va dam bao ti 1& chuyén can. Mot sd phu huynh di 1am in
xa dé con & nha v4i 6ng ba nén phan nao da anh huong t&i cong tac huy dong,
duy tri s6 lwong hoc sinh, ty 1 chuyén can va chat luong gido duc.

Truong c6 dia ban rong, dan sd dong. Cac diém ban ving cao dan cu ¢ xa
truong, giao thong di lai kho khian vao mua mua.). Doi séng nhan dan con
ngheo. Ty 18 hoc sinh nghéo kha cao chiém trén 58,96%

Mit bang dan tri thap, nhan thirc cia mot s6 nhan dan vé cong tac gido
duc chua cao, chua dau tu dung murc cho viée hoc tap ciia con em; thiéu sy phoi
hop v6i nha truong dé gido duc hoc sinh. Trong thoi ki hoi nhap doi hoi ngay
cang cao vé chat lugng gido duc ciia phy huynh va xa hoi nén phan nao ciing
gap kho khan trong cong tac gido duc cua nha truong.

Hoc sinh da s 1a dan toc thiéu sé kha niang ngdn ngir tiéng Viét con han
ché anh huong khong nho dén viée tiép thu kién thic bai hoc. Chit luong gido
duc: Hoc sinh dat chuin chua bén viing van ton tai chu yéu & cac diém ban va
hoc sinh ving cao vé hoc tai khu trung tam, S& lugng hoc sinh nang khiéu con
han ché, cac em chua manh dan, tu tin trong mt s6 hoat dong.

Van con ton tai mot s gido vién chua linh hoat trong viéc van dung
phuong phap hinh thire day hoc theo huéng d6i méi, chuyén mon nghiép vu va
kha ning tmg dung cong nghé thong tin trong day va hoc con han ché. Nang luc
va trinh do chuyén mon tiép can voi chuong trinh GDPT 2018 con cham, kinh
nghiém giang day chua nhiéu.

V.MUC TIEU GIAO DUC NAM HQC 2025-2026

1. Muc tiéu chung

Tiép tuc thuc hién Nghi quyét s6 29-NQ/TW ngay 04/11/2013 ctia Ban Chap
hanh Trung uong khoa XI vé d6i mdi can ban, toan dién gido duc va dao tao; Nghi
quyét s6 88/2014/QH13 ngay 28/11/2014 ciia Qudc hoi vé déi méi chuong trinh,
sach gido khoa gido duc phd thong; Nghi quyét s6 44/NQ-CP ngay 09/6/2014 cua
Chinh phu vé d6i m&i can ban, toan dién Gido duc va Pao tao.

Nam hoc 2025-2026 nha trudng tiép tuc duy tri chit luong truong Kiém
dinh chét luong Cép d6 2, chuan Quéc gia Muc dd 1; duy tri bén viing cac diéu
kién, tiéu chuan ph6 cap GDTH murc d6 3, XMC murc do 2.

Duy tri s6 luong, chat lugng hoc sinh trong nim hoc theo ké hoach, chi
tiéu giao. Xay dung moi trudong hoc tap than thién, tich cuc, ky cuong nén nép,
doan két, trach nhiém, hop tac, chia sé kinh nghiém nham nang cao chét luong
gido duc dai tra, trong tdm gido duc miii nhon dé giao vién va hoc sinh co hoi
phat trién nang luc va tu duy ctia ban than.

Thue hién ké hoach gido duc trén khung chuong trinh gido duc cua B
giao duc va dao tao quy dinh.
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Tang cuong duy tri nén nép, ky cuong va chat lugng, hiéu qua gido duc
trong nha truong. Tép trung nang cao chat luong gido dyc toan trudng, quan tim
chat gido duc mii nhon, két qua cac hoi thi; Cha trong gido duc dao durec, 16
song, k¥ niang song, y thirc, trach nhiém cia cong dan dbi véi xa hoi, cong dong cua
hoc sinh.

Thuc hién thuong xuyén, hi¢u qua cac phuong phap, hinh thirc va ki thuat
day hoc tich cuc, phuong phap gido duc ky luat tich cuc;

D61 méi chuong trinh gido duc, cong tac kiém tra va danh gia két qua gido
duc. Tang cudng boi dudng thuong xuyén, d6i méi sinh hoat té/nhém chuyén
mon dé ning cao chat luong d6i ngii va nang cao ¥ thire ty hoc tu bdi dudng cua
can b quan ly, giao vién.

Lam tbt cong tac klem tra d6 dung thiét bi, sach gido khoa cac khoi 16p dé
chuan bi cho nam hoc ké tiép (ra soat kiém ké, sira chira, thanh 1y d6 dung, thiét
bi da bi hu hong) phuc vu cho viéc day va hoc cua nha truong.

Cam két thuc thuc nghiém tac, hiéu qua ATVSTP tai bép an tap thé cho
420 em hoc sinh ndi trd an & ngu nghi tai truong.

2. Chi tiéu cu thé

2.1. Chi tiéu vé sb lwgng hoc sinh

Tang cuong xay dung nén nép, ki cuong va chit lugng, hiéu qua gido duc
trong nha truong; Trién khai thyc hién chuong trinh GDPT 2018 d6i véi tat ca
cac khdi 16p dam bao chat luong.

Chi dao doi ngil gido vién khong ngimg d6i méi phuong phap day hoc linh
hoat cting nhu hinh thirc td chirc cac hoat dong day - hoc phu hop dat hi¢u qua;
chuin bi cac diéu kién tot nhét thuc hién ddi moi chuong trinh GDPT 2018. Day
hoc theo hudng phat trién pham chat va ning luc ngudi hoc.

Nha truong chi dao thyc hién nghiém tac Thong tu sd 32/2018/TT-
BGDDT ngay 26/02/2018 ciia B6 Gido duc va Pao tao V/v doi méi chuong
trinh Gido duc pho thong. Thuong xuyén dy gio thim 16p kiém tra, tu van trao
ddi chia sé nhiing kinh nghiém dé doi ngii duoc hoc tap va nang cao nang lyc su
pham. Chat luong hoc sinh 13 muyc tiéu phan d4u cta nha trudng. Viéc ning cao
chat lugng gido duc duoc nha trudng quan tdm hang dau, xay dung cht luong
mui nhon, léng ghép giao duc dao dtrc, 161 séng, ky nang séng, gido duc dia
phuong, gidao duc dan tdc,...dam bdo truong hoc ludn an toan. Nha truong chi
dao giao vién thuc hién tdt Chuong trinh GDPT 2018 ddi vai lop 1, 2,3,4,5
ban hanh kém theo Thong tu 32/2018/BGDDT ngay 26 thang 12 nam 2018;
Cong van 3535/BGDDT-GDTH ngay 19 thang 8 nam 2020 V& viéc huéng dan
thue hién ndi dung Hoat dong trai nghiém cap Tiéu hoc trong CTGDPT 2018;
Thong tu sé 27/2020/TT-BGDDT ngay 04 thang 9 nam 2020 cia Bo GD&DT
Thong tu Ban hanh Quy dinh danh gia HS tiéu hoc...

Tang cuong sur dung thiét bi day - hoc dap ung yéu ciu chuong trinh
GDPT dbi voi 16p 1, 2, 3, 4, 5. Trong nim hoc 2025-2026 nha trudng tiép tuc
thuc hién day Chu’ong trinh Tleng Anh, Tin hoc ddi véi 296 hoc sinh l6p 3, 4, 5;
Thuc hién giang day mén GDTC theo dinh hudéng phat trién nang luc va phém
chat hoc sinh. Day hoc tich hop tiép can noi dung gido duc STEM (it nhat 02
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tiét/1 hoc ki/lop). Tap trung nang cao chét luong dai tra, dic biét chi trong boi
dudng ning cao chat lwong mili nhon, chat lugng cac moén ning khiéu. Sir dung
hiéu qua cac phuong phap, hinh thirc va ki thuét day hoc tich cyc vao giang day
nham nang cao chat luong gido duc va phat trién nang lyc va pham chat hoc sinh
theo dinh huéng doi moi chuong trinh GDPT 2018. Dac biét 1a tang cuong to
chtic cac chuyén dé cip trudng, t0, tham gia chuyén dé cap cum theo ké hoach
nham hoc hoi, thio g& nhimng khoé khan vuéng mac trong qua trinh giang day.
Day hoc 16ng ghép cac ki ning vé ATGT, tai nan thuwong tich, GDLTCM,
BVMT, day hoc trai nghi¢m, TCTV, GDDP... vao day hoc phu hop véi nhan
thirc va niang lyc cta hoc sinh nham phat huy téi da kha niang ning luc cia cac
em, ning cao chét luong gido duc toan dién.

Xay dung doi ngii ¢t can, t6 truong co niang luc chuyén mén va nghiép
vu su pham. Pay ciing 1a mot trong nhitng diéu kién quan trong dé doi ngi giao
vién ty tin thyc hién cong tac giang day. Pic biét 1a tiép tuc thue hién d6i méi
chuong trinh GDPT 2018, bdi dudng gido vién toan trudong vé ndi dung phuong
phap day hoc theo CTGDPT 2018.

Thyc hién d6i méi sinh hoat t6 chuyén mén dé nang cao chat luong doi
ngil va chat lugng hoc sinh. Pdi ngii gido vién co ban nam chic phuong phép,
hinh thirc to chtic 16p hoc. Pong thoi Ban giam hiéu tich cuc d6i mai cong tac
quan 1y, chi dao gin voi trach nhiém cua ngudi ding dau co quan don vi va boi
dudng chuyén moén cho doi ngii gido vién. Tang cuong chi dao gido vién thuc
hién d6i méi phuwong phap day hoc nhim nang cao pham chit, ning luc nguoi
hoc, tao diéu kién dé hoc sinh ty kham pha va tiép thu kién thirc méi mot cach
chu dong, sang tao, phu hop. Thuc hién tdt cac cudc van dong, cac phong trao
thi dua ctia nganh phat dong trong ndm hoc 2025-2026.

Nha truong cam két thuc hién chét luong cac mdn hoc va hoat dong gido
duc nam hoc 2025-2026 & cac khéi 16p nhu sau:

* Huy dong va duy tri 50 lwgng hoc sinh

‘Huy dong s6 hoc sinh trong do tu01 ra 16p dat 486/486 ra 1op day du,
phan dau duy tri s6 lugng hoc sinh dén cubi ky, cudi nam dat 100%.

Phén diu dam bao ty 1€ hoc sinh di hoc chuyén can dat tir 100%.

2.2. Chi tiéu vé chat lwong gido duc hoc sinh

100% hoc sinh toan trudng hoc 02 budi/ngay, 09 budi/tuan:

100% hoc sinh 16p 3, 4, 5 hoc Tiéng Anh theo CTGDPT 2018 (4 tiét/tuan); Tin
hoc (01 tiét /tuan); Cong nghé (01 tiét /tudn);

100% hoc sinh ¢ phém chit dao duc tt, biét kinh trong thay c6 ngudi 16n
tudi; biét yéu thuong, doan két, gitip d& ban be blet gitr gin moi truong Sang - Xanh -
Sach - Pep - An toan lanh manh va c6 k§ nang song, k¥ ning giao tiép tot.

100% hoc sinh dugc gido duc k¥ nang song.

100% hoc sinh cac khdi 16p duge hinh thanh va phét trién cac nang luc cbt
161, bao g@)m cac nang luc chung va cac nang luc dac thu.

100% hoc sinh 16p 1, 2, 3, 4 hoan thanh chuong trinh 16p hoc,

100% hoc sinh 16p 5 hoan thanh chuong trinh tiéu hoc.
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Khoi 16p Khoi 1 Khoi 2 Khoi 3 Khoi 4 Khoi 5 Tong
Tong s6 hoc sinh 90 100 93 103 100 486
HS Khuyét tGt 0 I 2 2 4 9
HS dwoc dinh gid 90 99 91 101 96 477

Ménhoc | MPD | IS | TL TS TL | TS L | TS TL TS TL TS TL
1. Tiéng HIT | 12 | 134 9 9.1 11 12,1 | 12 11.9 10 10.4 54 11,3
Viét HT 76 | 84,4 90 1909 | 78 | 857 | 89 | 88.1 86 | 89.6 419 87,9
CHT 2 2.2 0 0 2 22 0 0 0 0 4 0,8
2. Toan HTT | 13 | 13,5 11 12,1 | 12 | 131 | 12 11.9 11 11.5 59 12,4
HT 75 | 843 88 | 889 | 77 | 846 | 89 | 88.1 85 88.5 414 86,8
CHT 2 2,2 0 0 2 22 0 0% 0 0 4 0,8
3. Ngoai HTT 0 15 165 | 12 11.9 10 10.4 37 12,8
ngir HT 0 76 | 835 | 89 | 88.1 86 | 89.6 251 87,2

(288) CHT 0 0 0 0 0% 0 0 0 0
4. Pao dirc HTT | 12 | 134 14 141 | 17 | 187 | 15 14.8 14 14.6 72 15,1
HT 78 | 86,6 85 |89 | 74 | 813 | 8 | 852 82 | 854 405 84,9

CHT 0 0 0 0 0 0 0 0 0 0 0 0
5TN&XH | HTT | 12 | 134 13 13,1 | 18 | 19,8 43 15,4
(280) HT 78 | 86,6 86 | 869 | 73 | 802 237 84,6

CHT 0 0 0 0 0 0 0 0
6.Khoahoc | HTT 0 13 12.9 12 12.5 25 12,7
(197) HT 0 88 | 87.1 84 | 875 172 87,3

CHT 0 0 0 0 0 0
7. Lich str HTT 0 12 11.9 11 11.5 23 11,7
vabialy HT 0 89 | 88.1 85 | 88.5 174 88,3

(197) CHT 0 0 0 0 0 0 0
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& | 8.AN HTT 16 17,8 16 16,2 16 17,6 15 14.8 16 16.7 79 16,6
f). HT 74 82,2 83 83,8 75 82,4 86 85.2 80 83.3 398 83,4
< CHT 0 0 0 0 0 0 0 0 0 0 0 0
Z | 9MT HTT 12 13,4 16 16,2 16 17,6 14 13.9 14 14.6 72 15,1
HT 78 86,6 83 83,8 75 82,4 87 86.1 82 85.4 405 84,9
CHT 0 0 0 0 0 0 0 0 0 0 0 0
10. GDTC HTT 16 17,8 17 17,2 17 18,7 17 16.8 15 15.6 82 17,2
HT 74 82,2 82 82,8 74 81,3 84 83.2 81 84.4 395 82,8
CHT 0 0 0 0 0 0 0 0 0 0 0 0
11. HDTN HTT 15 16,7 14 14,1 20 22 16 15.8 16 16.7 81 17,0
HT 75 83,3 85 85,9 71 78 85 84.2 80 83.3 396 83,0
CHT 0 0 0 0 0 0 0 0 0 0
Tin hoc HTT 18 19,8 12 11.9 11 11.5 41 14,2
(288) HT 73 80,2 89 88.1 85 88.5 247 85,8
CHT 0 0 0 0 0 0 0 0
12.  Cong| HIT 21 23,1 15 14.8 14 14.6 50 17,4
nghé HT 70 76,9 86 85.2 82 85.4 238 82,6
(288) CHT 0 0 0 0 0 0 0 0




2.3, Chi tiéu vé ning luc khoi 1, 2, 3
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Khoi 16p Khoi 1 Khoi 2 Khoi 3
Tong so HS 90 100 93
HS Khuyét tit 0 1 2
HS duoc dinh gia 90 99 91
Tot Pat CCG Tot Pat CCG Tot Pat CCG
SL[% [SL]% [SL[% |SL[% |[SL[% |[SL[%|SL[% |[SL[% |SL|%
Nang luc chung
1. Tu chii va tw hoc 1213476844 2 [22] 9|91 9][9.9] 0] 0[19]209]|70]|769]| 2 |22
2. Giao tiep va hop tic 14[155(75 (845 0 | 0 [ 11|11,1|88 889 0[0 [20220]69(758] 2 ,,
3. Gidi quyet VD va ST 12134 |76 844 | 2 | 22| 11 [11,1]88[889] 0 [0 |20]220]|69|758] 2 |,
- Nang luc dic thu ,
1. Ngon ngir 1314477856 0| 0] 991919090 0[19][209]72]|791] 0] 0
2. Tinh toan 1213476 (84,4 2 |22 11| 11,188 (889 0 [0 |16]176]|75|824]| 0| 0
3. Khoa hoc 1213478866 0| o [11|11,1|88(889]| 0| 0f21[231]70]|769] 0] 0
4. Tham mf 14(155[75(84,5| 0| 0|16]|162]|83[83.8| 0|0 [22]24,1]69]|759| 0| 0
5. The chat 1617874822 0] 0 [17|172]82(828] 0| 0|21 [231]70]|769]| 0| 0
6. Cong ngh¢ 24 (26467 ]173,6] 0 | O
7. Tin hoc 22124,1(69]759] 0| 0




2.4, Chi tiéu vé ning lwc khdi 4, 5

18

Khoi 16p Khoi 4 Khoi 5 Tong
Tong so HS 103 100 486
HS Khuyét tit 2 4
HS dwpc dinh gid 101 96 477
Tot|  Pat CCG Tot Dat CCG Tot Pat CCG
SL |% |[SL|% |[SL|%|SL|% |[SL|{% |[SL|%|[SL|% |SL |[% |[SL |%
Nang luec chung
1. Tu chu va tw hoc 12111989881 0| 0]|10]|10,4|86[89,6| 0 [0]62]13,0]411(862[4 |08
2. Giao tiép va hop tac 15(149(86 (851 0 |0 [11|11,5]85(885| 0 [0 |71 |14,9(404|84,7|2 |04
3. Gidi quyét VD va ST 1211989 (881 0 |0 [10|10,4]86(89,6| 0 |0 |65|13,6]408|856(4 |08
- Nang luc dic thu
1. Ngon ngtr 20 [19.8|81 802 0 |0 [10[10,4[86[89,6| 0 |0|71 |149[406|851[0 |0
2. Tinh toan 12111989881 0 |0 |11 [11,5[85]885[ 0| 0|62 [13,0[413|86,6[2 |04
3. Khoa hoc 12111989881 0 [0 |12]125]|84(87,5| 0 [0]68[143[409(857[0 |0
4. Tham mi 16 | 15885842 0 | 0]16]16,7[80 (8330|084 |17,6]393(824|0 |0
5. The chat 18117883822 0| 015|156 81 [84,4| 0 [0|87 [182[390|81,8[0 |0
6. Cong ngh¢ 12111989881 0 [0 | 14| 14682854 0 [0]50|17,4[238(82,6[(0 |0
7. Tin hoc 12111989881 0 |0 [11]|11,5[85]885| 0|0 (45]|156/[243|844|0 |0




2.5 Chi tiéu vé pham chat:
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* Khoi 1, 2, 3.

Khéi 1 Khéi 2 Khoi 3
Tt Dat CCG Tt Pat CCG Tt Dat CCG
SL | % SL | % SL (% [SL |% SL | % SL [% |SL | % SL | % SL | %
1. Yéu nu6e 241270 1 65| 73,0 | 0 | 0|28 |283 |71 | 71,7 0 |0|35]|385]|56]|61,5|/0]0
2. Nhan 4i 2002251697751 0 | 02929370707 ] 0| 01]361]396]|55]604|0]0
3.Cham chi 26| 22,5 | 63 | 77,5 0 |0 |[33]333|66]667| 010353855 1|615[01]0
4. Trung thuc 241270 165 73,0 | 0 | 0|28 283 |71 | 71,7 0o [0 [37]407|54]3593]|0]0
5Trachnhiém | 20| 22,5 | 69 | 77,5 0|0 |271273 | 72| 727 | 0 |0 |38 418 |53|3582]0]0

* Khoi 4,5.

Khoi 4 Khoi 5 Tong
Tt Pat CCG Tt Pat CCG Tt Pat CCG
SL % |SL | % SL [% [SL | % SL | % SL | % [SL | % SL | % SL | %
l.Yéunuéc |24 (240 76 | 76,0 | 0 | O | 17 | 17,7 | 79 | 823 | 0| O 128| 26,9| 347| 73,1| 0| O
2. Nhan 4 20(20,0| 80 | 800 [ 0| 0| 18 | 18,8 | 78 | 81,2 | 0| O 123| 259| 352| 741| 0| O
3.Chéam chi 250250 75 | 750 [ oo | 21 | 21,9 75 | 781 | 0| O 134| 282| 341| 71,8| 0| 0
4 Trungthue [ 22[22,0] 78 [ 780 [ 0 | 0| 21 [ 21,9 | 75 | 781 | O] 0] 132| 27,8| 343| 722| 0| 0
5.Trachnhiém |22 [22,0| 78 | 780 | 0 | 0 | 20 | 20,8 | 76 | 792 | 0| 0| 127| 26,7| 348| 733| 0| 0
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2. 5 Khen thudng:
a) Khen thuéng cudi nim hoc:
* Hoc sinh:
Khen thuwéng
. HSXS/HTXS cacndi| Co thanh tich vugt
Khoi TSHS TSHS dwgee KT [dung hoc tap va rén troi/
luyén HS tiéu biéu HTT
SL TL % SL TL % SL TL %
1 90 8 8.1 8 8.1 8 8.9
2 100 9 9.0 9 9.0 6 6.0
3 93 10 10.1 10 9,1 7 7.7
4 103 12 11.1 12 11.1 8 7.9
5 100 10 10.1 10 10.1 7 7.3
Téng 486 49 10.1 49 10.1 36 7.4

* Tap thé 16p:

- Lép Xuét sic: 12/17 16p dat 70.6%. Lép tién tién: 5/17 16p dat 29.4%.

b) Khen thwéng dot xuat

Nha truong Khen thuong dot xuat doi v6i nhitng hoc sinh ¢ thanh tich dot
xut trong nam hoc.

Hoc sinh ¢6 thanh tich dac biét s€ dugc nha truong xem xét, dé nghi cép trén
khen thudéng.

¢) Thu khen

Céan b quan 1y va gido vién gui thu khen dbi voi nhitng hoc sinh ¢ thanh
tich, c6 ging trong qua trinh hoc tap, rén luyén pham chat, ning luc hodc c6 nhimng
viéc 1am tot.

2.6. Cac cuc thi, hoi thi, giao luu:

Mon Khdi Cap truong Cép cum Cap tinh Ciap QG
xa

1 8 4 1

Trang 2 9 5 2

nguyén TV 3 10 7 7

4 12 8 4

5 10 6 3

Tong 49 26 16
o 1 20 20 0 0
Viét chir 7 30 20 0 0
dep 3 30 0 0 0
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4 20 12 0 0

5 16 8 0 0

Tf’,ng 116 40 0 0

Tiéng Anh 3 8 0 2 1
qua mang IOE 4 10 7 2 0
5 9 6 1 0

Tong 27 13 5 1

2.7. Cong tac lao dong; xay dung, sir dung va bao quan CSVC; xay
dung truwong 16p xanh - sach - dep.

* Chi tiéu:

100% 16p hoc duoc trang tri Xanh - sach - dep - than thién.

100% céc 16p, cac phong chirc nang co dii thiét bi toi thiéu dap ing nhu cau day hoc.

Xay dung, duy tri co s¢ vat chat nha trudng ngay cang khang trang, sach dep,
dap tig céc tiéu chi vé co so vét chat ctia trudng hoc dat chuan Quéc gia mirc do 1.

100% hoc sinh ¢6 ¥ thite str dung va bao quan co sé vat chét hién co trong 16p hoc,
ngoai san truong va biét bao vé hoa, cdy xanh.

100% CB, GV, HS tich cuc lao dong tong vé sinh truong 1p, chim soc bon hoa
cay canh 1 tuan/ 1 1an; T6 chirc 5 phat sach trudng 1 1an/ 1 ngay.

* NOi dung va gidi phap:

Thuyc hién nghiém tic cong tac kiém ké, ghi s6 tai san, thanh 1y tai san theo quy
dinh cta nha nuoc.

Ra soat, hoan thién quy ché quan 1y, str dung tai san cong theo Luét quan 1y sir dung
tai san cong ngay 21/6/2017, Nghi dinh 151/2017/ND-CP, Thong tu 144/2017/TT-BTC.

Trang tri 17 16p hoc dep, than thién, an toan, cé du trang thiét bi toi thiéu phuc vu
cong tac day va hoc dat hiéu qua.

Xay dung ké hoach va str dung c6 hi¢u qua cac phong hoc bo mon: Tiéng
Anh, Tin hoc,...

Xay dung duoc cac goc hoc tap cho hoc sinh trong 16p, cac san phim hoc tap cta
hoc sinh dugc trung bay...

Céac phong chirc ning: Phong 1am viéc cia BGH, Phong Y té, Phong Doi,
Phong ké toan, Thu vién, Thiét bi, Hoi truong... dugc trang bi thiét bi day hoc tdi
thiéu va co s& vat chat theo dung quy dinh, c6 ndi quy va thoi khoa biéu cu thé cho
cac khdi 16p.

Céc hé thdng cong trinh: Khu vuc vé sinh, nha bao vé dam bao ding quy
dinh, 1am t6t cong tac v¢ sinh moi truong, c6 du s6 lwgng voi nude sach theo dung
quy dinh.

Hé thong san choi bang phang dam bao an toan cho HS vui choi va hoc tap.
Hé thong bén hoa cdy canh, cdy bong mat: Thuong xuyén duoc chim soc,
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tréng nhiéu loai hoa, cay canh dé tao canh quan xanh, sach dep va phuc vu cho
cong tac day va hoc cua hoc sinh trong céc gio hoc ngoai khéa, chinh khoa vé thién
nhién, cdy coi...

Khu ché bién thirc an cho HS ban trt hop 1i sach s&, bio dam vé sinh An toan
thue pham va phong chéng chay nd.

C6 du hé théng may tinh, néi mang cho cac phong lam viéc, quan 1y, hanh
chinh, thu vién, thiét bi, may photo, Thong tin lién lac, may chiéu...

Hé thong dién, nudc du diéu kién dap ung theo nhu cau sinh hoat hang ngay
clia tap thé can bo, gido vién va hoc sinh.

Xay dung ké hoach kiém tra, tu stra, bo sung CSVC, trang thiét bi day hoc
trong dip hé dé chudn bi cho nim hoc moi..

Thudng xuyén tuyén truyén quéan triét, nhac nhé CB-GV-NV-HS vé y thiic
bao v¢ mai trudong, bao vé tai san, CSVC va trang thiét bi day hoc.

Tang cudong cong tac v€ sinh hoc duong, chi trong cong tac vé sinh khu cong
trinh vé sinh dam bao sach s&, thong thodng, c6 hé thdng nude, xa phong dé ria tay.

Ban lao dong xdy dung ké hoach va chi dao ké hoach sat véi diéu kién thuc
tién cta truong va phu hop voi lta tudi hoc sinh.

Kiém tra thuong xuyén va dot xuat viéc khai thic s dung, bao quan trang
thiét bi, 46 dung day hoc, cic phong chirc ning.

2.8. Chi tiéu vé xdy dung trwong dat Kiém dinh chit lwong, dat chuén
Quoc gia; Trwong xanh- sach - dep; Pho cip gido duc nim hoc 2025- 2026

* Cdc tiéu chi xdy dung truong dat Kiém dinh chadt lirong

Mugc tiéu: Duy tri truong dat Kiém dinh chat luong cép do 2

Can ctr Thong tu s6 17/2018/TT-BGDDT ngay 22 thang 8 nim 2018 cia
B6 GD&DPT vé viéc Ban hanh Quy dinh Vé kiém dinh chét lugng gido duc va cong
nhan dat chuan qudc gia d6i voi truong tiéu hoc; Thong tu s6 22/2024/TT-BGDDT
ngay 10 thangl2 nam 2024 cua B GD&DT Ve viéc Stra d6i, bo sung mot sd dleu
ctia Quy dinh ban hanh kém theo Thong tu s6 17/2018/TT-BGDDT, Thong tu s6
18/2018/TT-BGDDT va Thong tu sb 19/2018/TT-BGDDT ngay 22/8/2018 cua Bo
truédng B Gido duc va bao tao

Nha truong tich cuc tham muu vé1 UBND xa Na Son, S¢ GD&DT tang
cudng CSVC phan dau trudng cd co so vat chat khang trang, d6i ngii can b, gido
vién, nhan vién c6 nang luc chuyén mon tdt, than thién véi hoc sinh. Xay dung,
duy tri céc tiéu chi truong kiém dinh chat luong gido duc dat cép do 2, truong dat
chuan Qudc gia Mtrc d6 1.T6 chirc cac budi sinh hoat chuyén mén, chuyén dé cap
huyén, cip cum dé nang cao chat luong giang day.

Nang cao chat lugng gido vién day gioi, gido vién chu nhiém giodi cac cip,
tiép tuc duy tri va phat huy thanh tich hoc sinh ning khiéu cta nim hoc trude, dam
bao chét luong gido duc, ty 1€ hoc sinh hoan thanh chuong trinh 16p hoc, hoan
thanh chuong trinh tiéu hoc dat 98% trd 1én.

Tham muu véi cac cdp va lam t6t cong xa hoi hoéa gido duc. Tang cuong
cong tac kiém tra ndi bo nha truong.
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* Cdc tiéu chi duy tri truong Tiéu hoc dat chudn quéc gia Mivc d¢ 1

Duy tri dam bdo cac tiéu chuén trudng tiéu hoc chuén quéc gia Muc do 1.
Cong tac xay dung tru’O’ng chuan quoc gia: Nha truong tiép tuc tap trung ra soat,
xay dung doi ngil gido vién dat chuan vé trinh d chuyén mon. Da s6 giao vién da
hoc ning cao trinh do dat chuan theo yéu cau hién nay.

Nha truong tip trung ra soat co s¢ vat chat, trang thiét bi d6 dung day va hoc
clia gido vién va hoc sinh va c6 ké hoach dé nghi cip trén hd trg, bd sung va huy
dong ngudn luc tai chd dé xay dung co s vat chat, ddng thoi tiép tuc duy tri cac
tiéu chi, tiéu chuan truong tiéu hoc dat chuin Quéc gia Mtrc do 1 trong ndm hoc
2025-2026.

Kiém tra phan loai ddi tugng hoc sinh ngay tir ddu nim hoc. Van dung
phuong phap, hinh thirc day hoc linh hoat vao day hoc hang ngay. Cu thé hoa ting
dbi tugng hoc sinh trong mdi tiét day. Day hoc van dung trai nghiém cho hoc sinh
duoc thuc hanh.

Kiém tra chat luong hoc sinh cac 16p 1 1an/thang d6i v6i hai mén Toan va
Tiéng Viét dé nang cao chét luong gido duc toan dién.

Giao vién phan loai hoc sinh trong 16p dé xay dung ké hoach chu nhiém,
thiét ké phiéu hoc tap, ndi dung tiét ting phu hop, cu thé, sat thuc té.

Ban Giam hiéu, t0 truong du gid tu van giiip do giao vién nang cao nang
luc, trinh d6 chuyén mon. Timg budc nang cao chat lugng dam bao cac tiéu chi,
tiéu chuan cta truong dat chuan Qudc gia Mirc do 1.

* Budc dau xdy dung moi truong hoc tip va té chuc tiét day sang tao ¢
truong tiéu hoc

* Xay dung truong xanh - sach - dep.

Tép trung cac nguodn luc xdy dung méi trudng canh quan dam bao truong
xanh - sach - dep: 17/17 16p.

Phat dong phong trdo trong va chiam soc hoa, cdy canh phu hop voi moi
truong gido duc O ting diém trudng.

Phén cong cho mot dong chi trong Ban Giam hiéu phu trach chi dao cong tac
lao dong, v€ sinh. Xay dung ké hoach va lich lao dong cu thé giao cho timg khdi,
16p. Pong chi Tong phu trach d6i 1a pho ban, cac giao vién chu nhiém 16p la uy vién.
Lao dong 01 budi/tudn: Vé sinh 16p hoc, san trudng, trong va chim soc bon hoa,
cay canh,...

* Cong tdc Phé cdp gido duc

- Phéi két hop cac ban nganh doan thé trong x4 thuc hién huy dong va duy
tri s6 luong hoc sinh.

- Cong tac huy dong, duy tri PCGDTH Muc d6 3 va XMC Muc do 2.

- Huy dong s6 hoc sinh vao 16p 1: 80/81 = 98,76% ( 1 HS khuyét tat khong
ra 16p)

- PCGDTH: S6 HS d6 tudi 6 dén 10 tudi: 486/486 dat 100% (02 hoc sinh di hoc
qué tudi). S6 hoc sinh do tudi 11 HTCTTH: 100/100 hoc sinh dat 100%.

- 100% hoc sinh duoc hoc 9 budi/tuan.

- Duy tri 17/17 16p véi tong s6 486 hoc sinh

Trong do: Nir 235; Dan toc: 484 em; HS ban tra: 420 em; HSKT: 09 em;
Hoc sinh ¢6 ho khau ¢ x3 dic biét kho khan 486 em
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- Piéu tra cap nhat, dbi khép, xtr 1y, cap nhat cac thong tin dung theo quy
dinh vao phﬁn mém phé cap. Lap danh sach dan s6, d6 tuoi, 16p hoc theo ting ban
dé theo doi sy bién dong trong nam.
- Lam tt cong tac chu nhi¢m dé duy tri si sb hoc sinh. TH chirc tét cac hoat
dong ngoai khoa dé thu hit hoc sinh dén truong.

- Xa Na Son dugc cong nhan cac tiéu chuan phé cap GDTH Mtic do 3-XMC

Mtre d6 2 dugc duy tri b’én ving dén nay. . 5
V. TO CHUC CAC MON HQC VA HDGD NAM HQC 2025-2026

1. Phan phdi thoi lwong cac mén hoc va hoat dong gido duc (Kem theo
phu luc 1.1)

TT

Hoat

S6 tiét 16p 1

S6 tiét 16p 2

So tiét 16p 3

S6 tiét 16p 4

So tiét 16p 5

dong

gido Téng

duc

HKI

HKII

Tf;ng

HKI

HKII

Téng

HKI

HKII

Téng

HKI

HKII

Téng

HKI

HKII

1. Mén hoc bit bude

1

Tiéng
Vigt

420

216

204

350

180

170

245

126

119

245

126

119

245

126

119

Toan

105

54

51

175

90

85

175

90

85

175

90

85

175

90

85

Tiéng
Anh

140

72

68

140

72

68

140

72

68

Pao
dtrc

35

18

17

35

18

17

35

18

17

35

18

17

35

18

17

TNXH

70

36

34

70

36

34

70

36

34

LS&DL

70

36

34

70

36

34

Khoa
hoc

70

36

34

70

36

34

Tin hoc
va cong
nghé
(Tin
hoc;
Cong
nghg)

70

36

34

70

36

34

70

36

34

Giao
duc thé
chit

70

36

34

70

36

34

70

36

34

70

36

34

70

36

34

10

Nghé
thuat
(Am

nhac,

70

36

34

70

36

34

70

36

34

70

36

34

70

36

34
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My
thuat)
Hoat
dong
trai
nghiém
11 (SH 105| 54| S1| 105 54| S1| 105 54| 51| 105 54| 51| 105 54| 51
dudi
co, SH
16p)
Tang
cuong
12| .« 17 17 35| 18 17 35| 18 17 0 0 0 0 0 0
Tiéng
Viét
Doc
13 |sachtai | 35 18 17 35 18 17 35| 18 17 35| 18 17 35| 18 17
thu vién
Gido
14 |ducdia | 22 | 12 | 10 [ 22 [ 12| 10 [ 22 (12| 10 | 22 | 12| 10 | 22 | 12| 10
phuong
2. Mo6n hgc tu chon
Tiéng
1
! Mong
Tiéng
18
Anh
3. Hoat dng ciing cd, ting cuong
Tiéng
19|, 65 | 35] 30 | 65 [ 35 30 | 28 | 15 | 13 0 0 0 15 [ 10] 5
Viét +
20 [Toan+( 56 | 29| 27 [ 56 |29 | 27 [ 25 |13 | 12 | 15|10 5 0 0 0
Tong 1088 | 570 | 537 (1088|562 | 526 | 1125|580 | 545 |1122| 580 542(1122| 580 | 542
Ca nam
hoc A s R X s
S (Lr) tibt) 1088/35 tuan 1088/35 tuan 1122/35 tuan 1122/35 tuan 1122/35 tuan
tuin
2. Cac hoat ddng gido duc tap thé va theo nhu ciu ngudi hoc
2.1. Cac hoat dong gido duc tap thé thurc hién trong nam hoc. (Kem theo phu luc 1.2)
Luc
Thang N A A Hinh thirc Thoi gian Nguwoi lwgng
nam Chii diém | N9i dung trong tam to chirc thuc hién thuc hién cung
tham gia
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., s | To chuc
Mai truong | 0120 duc truyen | o womg, | 8/9/2025 TPT Do, | COH
9/2025 n thong, ndi quy, quy | ., . i GVCN,
em yéu dinh truome 16 16p chu | Thtr hai DTN
inh truong 16p. ahiem HS
Tuyén t’ruyén vé i GVCN,
Phong chong tai nan | TO chtrc 3/10/2025 TPT bDai, | GV
i thuong tich, Gido duc | toan truong [Thir sdu DTN chuyén,
1072025 | Hoat  dong | KN, HS
trai nghiém 7 ] 0 BGH
T6 chue tét trung thu | TO chirc 06/10/2025 TPT Dai, TPT ’ GV
cho hoc sinh. toan truong [Thi hai DTN HS ’
112005 | Nhg onthay | Thi lam bao tuong, | To  chire [13/11/2025 GVCN, | TPT D¢,
co giao luu van nghé toan truong [Thir nam HS DTN
19/2005 Ubng nuéc | Tim hi¢u ngdy truyén | Lién  doi, | 22/12/2025 | TPT Doi, | GVCN,
nhd nguén | thong 22/12. Céc lop, Thur hai DTN HS
Vui, khoe, | T6 chic hoat dong | TH churc TPT Do1, | BGH,
1/2026 an toan STEM toan truong, 01/2026 bTN GV, HS
I Y
22026 chﬁ én ha choi dan gian. TO todn truon 4/02/2025 TPT Do1, | GVCN,
uyen Hay. | hirc phong trao "Gitp | oon THONE | Thir sau DTN HS
mot viéc o cac 16p
VS ban vuot kho
lam tot
32006 | YEu quy me | Tuyén truyén, tim |T6  chirc | 5/3/2026 TPT Ddi, | GVCN,
va co hiéu ngay QTPN 8/3 | truong, 16p | Thu ndm DTN HS
Phat dong phong trao
thi dva ky niém| Nha BGH
4026 Niém  vui | 5Indgm  ngay  giai | T6 chuc | 4/2026 truong, GVCN,
thong nhat | phong mién  Nam | toan truong TPT Do1, | GVC,
thong nhat dat nudc DTN HS
30/4/1975- 30/4/2026
. | Ngay thanh lap Boi
tTrEyén hao | rNTPHCM 155, Nha BGH
52026 | théng Doi. | V& SN Bic 1954 pos truomg | 19197512026 | trutng, | Gy,
Nhé on Béc Tuyén truyén phong TPT bDai, GVC.HS
T ch@ng TNGT, TNTT, DPTN ’
) duoi nudc,

2.2. T6 chirc hoat déng cho hoc sinh sau gio hoc chinh khéa trong ngdy, theo

nhu cau nguoi hoc va dac thu truong PTDT ban tru, 16 chitc cdc hoat dong ngogqi
khoa.(Kem theo phu luc 1.3)

STT | Ngidung | Hoat dong }131%1 twgng/quy Thoi gian | Dia diém Ghi chu
Cau 1ong 16h30 -
D4 cau .| 17h00 céc | . ,
— Hoc sinh sinh 2. 1.1 | San truong, | GV
! CLBIDTT | Nhay day hoat trong CLB ‘:)1;11;)1 Ch;elsl 16p hoc GDTC
Co vua hang tuan
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V¢ sinh truong .
16p Lop hoc,
V¢ sinh cé nhén Hoc sinhndi | Cac ngay phong hoc,
% .. T X phong & ndi
o Gap chan man, tra trong tuan , -
Rén ki L tra, khu vé N
2 o X quan ao. . TPT Doi
nang SOhg | v¢ sinh phong 6. sinh '
X a1, Hoc sinh toan Chlel‘l thi San truong,
Tu van tam li N 4 hang .
truong tudn 16p hoc
Tin Tu 19h30-
\ & Doc sach, bao, Hoc sinh noi 20h30 cac . GV truc
3 cuong truyén tra ngay tron L6p hoc ca
Tiéng Viét ye & t}Lllé.Il g
Céc budi
CLBhoat |~ Hoc sinh sinh | chiéu thi , GV MT,
4 dong nghé | Hat mua, vé tranh hoat trong CLB | 2, 4 hing Lop hoc AN
thuat : Y
) tuan

3. T6 chirc thue hién ké hoach gido duc ddi v6i cac diém truong

Nha truong thuc hién td chirc day hoc cac mon hoc, hoat dong gido duc
duoc quy dinh trong chuong trinh cdp tiéu hoc nam hoc 2025-2026. Ddi véi cac
diém trudng nhu sau:

+ Piém truong Trung tim 17 16p: 486 hoc sinh

Thuc hién danh gia hoc sinh 16p 1, 2, 3, 4, 5 theo Thong tu 27/2020/TT-BGD
DT ngay 04 thang 9 nam 2020 ban hanh quy dinh danh gia hoc sinh Tiéu hoc; Cu
thé: Day hoc thong qua td chirc cac hoat dong hoc tip gitp hoc sinh phat trién
pham chat, ning luc.

3.1. Poi méi phwong phap day hoc

Thuc hién nd1 dung day hoc theo chuong trinh GDPT 2018, d6i méi phuong
phap day, hoc va nang cao chat lugng danh gia hoc sinh tiéu hoc. Cu thé:

+ Day hoc thong qua to chitc cac hoat dong hoc tap. Tir d6 gitip hoc sinh phét
trién phém chét, nang luc toan dién.

+ Tang cudng sur dung hiéu qua thiét bi, d¢ dung day hoc, tmg dung hop Iy
cong nghé thong tin, ting cuong gido duc ki ning cong dan sd phu hop véi ndi dung
bai hoc cua cac khéi 16p.

+ St dung hé théng ciu hoi, bai tap, nhiém vu hoc tap phu hop véi cac dbi
tuong trong tién trinh day hoc; chu trong rén luyén cho hoc sinh nhitng ki nang,
phuong phap dé hoc sinh biét cach doc séach, truyén, tu nho, 6n lai nhitng kién thue da
hoc, suy luan dé tim toi, phat hién kién thirc méi, van dung kién thuc, ky nang vao
giai quyét tinh hudng; cha ¥ giup hoc sinh dam bao kién thirc, k§ nang dé dép tmg yéu
cau hoc tap.

+ Thong qua sinh hoat chuyén mon to, gido vién dang ky tiét day noi dung
day hoc heo hudng d6i méi, thé hién cu thé trong ké hoach bai day. BGH, tb
chuyén mon nha truong du gid gop ¥, dong thoi chon nhiing tiét day thuc nghiém
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dé thao luan rat kinh nghiém trong to.

+ Ban giam hiéu nha truong chi dao, hudéng din t6 chuyén moén thong nhat
dé gido vién day cac mon Tu nhién va xa hoi 1op 1, 2, 3 va Khoa hoc 16p 4, 5 thiét
ké cac tiét day, bai day dé ap dung phuong phap Ban tay nin bot; to chiic cac gid
hoc cho hoc sinh thuc hanh va lam thi nghiém véi cac vat biéu don gian, dé thuc
hién, dam bdo an toan tuyét dbi cho hoc sinh trong qua trinh thuc hanh thi nghiém.
Gido vién dang ky céc tiét day cu thé va thé hién trong ké hoach bai day.

+ Chi dao giao vién My thuat chu dong sap xép cac hoat dong day theo hudng
nhom cac ndi dung bai hoc thanh cac chu dé theo huéng dan tai “Tai liéu day hoc My
thuat danh cho gido vién tleu hoc" tir 16p 1 dén 16p 5, dam bao yéu cau doi méi
phuong phap, hinh thirc t6 chirc day hoc dat hiéu quéa cao nhét, gbp phan tich cuc
phat trién ning luc va pham chét cho hoc sinh; tham gia tich cuc Hoi thao chuyén
mon cum truong.

3.2. Pa dang hoa cac hinh thire t6 chirc day hoc, gz“'m giao duc nha truong
v6i thye tién cudc song

Thuc hién day hoc gén ly thuyét voi thue hanh, té chirc cac hoat dong trai
nghiém tham quan thuc té, van dung kién thirc da hoc vao thyc té cudc séng cua
hoc sinh, Long ghép, tich hop noi dung giao duc trong cac mon hoc hoat dong giao
duc voi gido dyc dao duc, gido duc quoc phong va an ninh, giao duc phap luat;
gido duc nhan thuc vé quyen va bon phén cua tré em, binh dang gioi phong chéng
tai nan thuong tich, dudi nudc; phong chéng HIV/AIDS. Thuyc hién t6t cong tac y
té trudong hoc: quan tim chim soc strc khoe hoc sinh. Tiép tuc t6 chirc thuc hién co
hiéu qua Quy dinh vé xay dung Trudng hoc an toan, phong, chdng tai nan, thuong
tich trong truong phd théng, dam bao diéu kién vé sinh tap luyén va tuyét doi an
toan vé tinh mang cho tré em, hoc sinh trong qua trinh hoc boi, Nghi dinh
80/2017/ND-CP, ngay 17 thang 7 nam 2017 cua Chinh pha quy dinh vé méi
truong gido duc toan, lanh manh, than thién, phong chéng bao luc hoc dudng Tiép
tuc thuc hién day hoc gén voi di san van héa mot cach thiét thue: Khai thac cac tu
liéu, tranh anh... vao cac bai hoc cu thé trong cac bd mon Lich su, Dia ly. Am
nhac; t6 chirc cho hoc sinh tham quan cac bao tang, di tich dé hoc sinh duoc trai
nghiém, hinh thanh cac ki ning van dung kién thirc vao thyc tién, gop phan phat
trién nang luc cua hoc sinh. Phat trién van hoa doc cho hoc sinh qua vi¢c khai thac
hiéu qua thu vién nha truong xay dung tr sdch nho, than thién ngay trong phat
trién phong trao doc sach cua hoc sinh. 16p hoc, thu vién xanh ngoai troi.

3.3. T6 chirc cac hoat dong trai nghiém

Tiang cudng to chirc va quan li cac hoat dong gido duc ki ning sdng theo
Théng tu s6 04/2014/TT-BGDDT ngay 28 thang 02 nim 2014 cua B Gido duc va
Pao tao quy dinh vé Quan li hoat dong gido duc ki niang song va hoat dong gido
duc ngoai gio chinh khoa. Nha truong t6 chuc thuc hién hiéu qua hoat dong trai
nghiém; tap trung vao cac hoat dong gido duc dao duc, 161 séng cho hoc sinh, gido
duc gia tri séng, ki nadng séng, ki ndng tuy bao v¢ ban than tranh bi xam hai, bao lyc,
y thirc gitr gin moi truong xanh - sach - dep; thuc hi¢n tdt gido duc thyc hanh tam
li hoc duong cho hoc sinh tiéu hoc, 1am tot cong tac chim soc sirc khoe va 1am
quen v&i mot sé nghé truyén théng & dia phuong.

T chuc tot cac hoat dong trai nghiém nham nang cao kién thirc, k¥ ning
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thuc hanh va hinh thanh & hoc sinh mét s6 ky nang séng co ban trén co s¢ hudng
dan thyc hién cac hoat dong trai nghiém kham pha qua hoat dong Doi, Sao, hoat
dong gido duc ngoai gio 1én 16p... Hoc sinh tich cuc tham gia cac hoat dong trai
nghiém, kham pha, thyc hanh vé k§ néng song phu hop véi lira tu01 Hoc sinh c6
kién thirc co ban vé k¥ ning séng thuong ngay, k¥ niang giao tiép xa hoi va céc
hanh vi rng xr co ban ban dau. G1up hoc sinh c6 dugce sy an toan moi lic moi noi
co tinh tu luc, ty tin, giau strc sang tao va khoe manh.

3.4. Trién khai thyc hién gido duc STEM

Tiép tuc trién khai hoat dong gido duc STEM trong nam hoc 2025-2026.

Tang cudng tham muu cho cac cap quan tdm bd tri ngudn kinh phi, trang bi
co s vat chat dé bao dam thuc hién hiéu qua gido duc STEM tai nha trudng.

T6 chire tap huan cho 100% can bd, gido vién trong nha truong vé phuong
phap, hinh thirc t6 chtrc hoat dong STEM 6 truong tiéu hoc, huéng dan gido vién sir
dung nguén hoc li¢u tai dia chi website http://stemtieuhoc.edu.vn va t6 chirc lua
chon tai liéu, cac nguén hoc liéu khac theo quy dinh tai Thong tu s6 21/2014/TT-
BGDDT ngay 07/7/2014 cia B6 GD&DT. T6 chirc cho gido vién nghién ciru, xay
dung ké hoach trién khai thuc hién day hoc STEM it nhat 2 tiét/hoc ky/16p

3.5. Tiép tuc thwe hién doi méi danh gia hoc sinh

Tlep tuc thyc hién nghiém tic cac Quy dinh danh gia hoc sinh tiéu hoc. Nha
truong, to chuyén mén xay dung ké hoach kiém tra, danh gia két qua hoc tap cua
hoc sinh phtt hop vé6i ké hoach gido duc tung mon hoc, hoat dong gidao duc cua nha
truong theo dinh hudng phat trlen nang luc, pham chat ctia nguoi hoc. Thuc hién
danh gia thuong xuyén ddi véi tit ca hoc sinh bang cac hinh thirc khac nhau: Panh
gia qua viéc quan sat cac hoat dong trén 16p; danh gid qua hd so hoc tap, vo hoac
san phém hoc tap. Thyc hién theo Quy dinh danh gia hoc sinh tiéu hoc (Ban hanh
kém theo Thong tu sé 27/2020/TT-BGDDT ngay 04 thang 9 nim 2020 cua B
truédng B Gido duc va bao tao).

- Pham chét chu yéu: Yéu nudce, nhan ai, cham chi, trung thue, trach nhiém.

+ Nang luc chung: Ty chi va ty hoc, giao tiép va hop tac, giai quyét van dé
va sang tao.

+ Nang luc dac thu: Ngon ngit, tinh todn, khoa hoc, cong nghé, tin hoc, tham
my, thé chat.

Nha trudng t6 chirc tdp huan nang cao ning luc danh gia hoc sinh, ki nang ra
dé kiém tra dinh ky cho gido vién. Viéc danh gia hoc sinh phai dam bao khach quan,
cong khai, cong bang, dan chu, thic déy sy tién bo clia hoc sinh theo myc tiéu giao
duc tiéu hoc. Ban Giam hiéu Tb truong to chuyén mén thong qua du 210, tham l6p de
kiém tra, giam sat viéc danh gia hoc sinh cta gido vién, kip thoi hd tro, tu van cho
gido vién, giup gido vién diéu chinh phuong phap day hoc ning cao ning luc danh gia
hoc sinh. Tang cuong tng dung cong nghé thong tin; khai thac va st dung hi¢u qua
co s6 dit liéu nganh ... nhim nang cao hiéu qua trong cong tac quan Iy ciia Ban giam
hi€u nha truong, thudn lgi cho gido vién trong viéc st dung va theo doi qua trinh hoc
tap cua hoc sinh, bdo mat va luu trir an toan dir lidu.
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3.6. Thure hién sinh hoat chuyén dé cép to, cap truong

Nha truong xay dung ké hoach, noi dung sinh hoat cép td, cép truong nham
giai dap nhitng kho khin, vuéng mic trong qué trinh thuc hién ndi dung vé chuyén
moé6n dam bao 100% can bo quan ly, giao vién dugc tham gia. Ddc biét quan tam
viéc bdi dudng ki nang phat am chuén tiéng Viét cho can bo, giao vién, hoc sinh;
bién phap nang cao chit lugng hoc sinh, dic biét 1a hoc sinh diém truong 1€ va hoc
sinh 16p ghép. K& hoach cu thé:

- Sinh hoat chuyén mén, chuyén dé& cip cum trudong theo Hudng dan sb
1069/SGDDT-CMTH ngay 13/8/2025 vé viéc thanh lap cac cum chuyén mon cip
tiéu hoc nim hoc 2025 — 2026. Nha truong cin ctr nhiém vu duoc giao cling cac
trudng trong cum xay dung ké hoach va noi dung sinh hoat phu hop véi diéu kién
cua cac truong trong cum.

4. Khung thoi gian thuc hién chwong trinh nim hoc 2025-2026 va ké
hoach day hoc cac mén hgc, hoat dong gido duc

Can ctr Quyét dinh s6 1812/QD-UBND ngay 13/8/2025 caa UBND tinh vé
viéc ban hanh K& hoach thoi gian nam hoc 2025-2026 ddi véi gido duc mam non,
gido duc pho thong va gido duc thudong xuyén trén dia ban tinh Dién Bién; Cu thé:

4.1. Ngay tyu truong, ngay khai giang

a) Ngay tuu truong: Khéi 16p 1: 22/8/2025; Khéi 16p 2, 3, 4, 5: 29/8/2025.

b) T6 chire ngay khai giang: 05/9/2025

4.2. Ngay bat dau, két thac hoc ky I va hoc ky II

Hoc ky I: (c6 18 tuan thuc hoc) Bat dau tir ngay 08/09/2025 két thuc trude ngiy
18/01/2026.

Hoc ky II: (c6 17 tuan thue hoc con lai danh cho céc hoat dong khac) Bit dau
tir ngay 19/01/2026 két thuc trudc ngay 22/05/2026

4.3. Ngay két thac nam hoc: 31/05/2026

4.4. Xet cong nhan HTCTTH trude ngay 30/06/2026

4.5. Hoan thanh cong tac tuyén sinh 16p 1 trudc ngay 15/7/2026

* Can ct vao cac quy dinh khac c6 lién quan dén thoi gian cua cac cap ¢
tham quyén (quy dinh vé lich sinh hoat chuyén mén trong tuan, thang; sinh hoat
cum chuyén moén va cac hoat dong gido duc khac);

* Trong trudng hop xay ra bat thuong nhu: Rét dam, 1 lut, thién tai, dich
bénh..., cac truong bao cao béng van ban vé S& Gido duc va Pao tao dé xin v kién
xem xét cho hoc sinh nghi hoc. Thoi gian nghi hoc cua hoc sinh s€ duogc b tri day
b6 sung vao cac budi chiéu trong cac tuan tiép theo.

* Can cur vao van ban chi dao cua cac cép, can ¢t vao diéu kién thuc t& cua nha
trudong, Trudng PTDT Ban tra Tiéu hoc Keo Lom xay dung ké hoach, thoi gian thuc
hién cac nhiém vy gido duc trén dia ban nam hoc 2025 - 2026 cu thé nhu sau:

Phu lyc 1.4. Thoi gtan 16 chire cdc hoat dong gmo duc theo tuin/thing trong

nam hoc va so lwong tiét hoc cdic mon hoc, hoat dong gido duc thwc hién theo tuan
trong nam hoc
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TUAN 1
THOI 8/9/202 | 9/9/202 | 10/9/202 | 11/9/202 | 12/9/202 | 13/9/202 | 14/9/202 | PCK
GIAN 5 5 5 5 5 5 5 H
| Tié
Budi | t The2 | Tha3 Tha 4 Tha 5 Th 6 Tht7 | Chu nhét
hoc
1 | HDTN | Toan Toéan A.nhac | M. thuat
Tiéng Tiéng Tiéng
2 Vit Viet GDTC viet TNXH
Sang 3 Tieng Tieng Doc T Tieng Tieng
viét Viét vién Viét Viét
4 | TV 1oty | Toan + Tieng | ypTN
+ Viét
. Tiéng Toan
1 | TNXH |Pb.Puc viet Sinh
Tiéng Tiéng hoat
Chidy | 2 | OGP PP | HDIN Viét Viét chuyén
T. Viét Tiéng . mén
3 | GDTC N Viet Toéan +
Tf)ng §6 32
tiét/tudn
4.2. P6i voi khoi 16p 2
TUAN 1
THOI
GIAN 8/9/2025 | 9/9/2025 | 10/9/2025 | 11/9/2025 | 12/9/2025 | 13/9/2025 | 14/9/2025 | PCKH
Bubi E;ect Tht2 | Tht3 | Tht4 | Thts | Theé Thir 7 CN
1 | HPIN | GDTC | Toén Gprc | Leng
Vit
Tiéng Tiéng Doc thu Tiéng
y 2| TNXH | i Vit vién Viet
ang 3 Tieéng Tieéng Tieng Tieng Tos
Viét Viét Viét Viét oan
4 | Tiéng . Tiéng
Viet Toan GD bP Viet HDTN
1 Toan TNXH HDTN Toan
Mi Tiéng .
Chitu 20 TCIV s | vieer | T | Sinh hoat
3 Tiéng 1 Am Dao drc Toéan CM-HD
Viét+ | nhac : i
4
Tong so 32

tiét/tuan




4.3. Poi véi khéi 16p 3
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TUAN 1
Diéu
chinh
THOI GIAN | 8/9/2025 | 9/9/2025 | 10/9/2025 | 11/9/2025 | 12/9/2025 | 13/9/2025 | 14/9/2025 |  ké
hoach
Tuan
Budi Efct Thir 2 Thir 3 Thit 4 Tht 5 Thit 6 Tht 7 CN
. Tiéng Tiéng Tiéng
! HDTN 1 e Viet Viet GDTC
Tiéng Tiéng . . Doc T.
2 Viet Viat Toan Toan vién
Séng 3 Tieng g | nxn | TVRH Todn
Viét
4 Toan | D.Pac | TCTV | GDTC | Ling
Viét
5 HDTN
| VT];/SE Toan T.Anh | Toén+
X Sinh hoat
Chiéu 2 T. Anh GDDP T. Anh Tin CM+HP
3 T.Anh HDTN | A.nhac CN
4
Tong so 33
tiet/tuan
4.4. Poi véi khoi 16p 4
TUAN
THOI GIAN | 8/9/2025 | 9/9/2025 | 10/9/2025 | 11/9/2025 | 12/9/2025 | 13/9/2025 | 14/9/2025 1}312
Bubi R)ect Th&2 | Thi3 Thi 4 Thi 5 Thi 6 Thé 7 | Chii nhat
' A Tiéng Tiéng
1 HDTN Am nhac Viet Viet T. Anh
Tiéng Tiéng Tiéng Tiéng
2 Vit Viet Viat Viet T. Anh
Sing | 3 Tieng | 1osn CN | MiThuat | Toan
Viét
4 GDTC | GDPP | Paobie | 20T GDTC
vien
5 HDTN
1 Toan T. Anh Toan Toan
N 2 Toan T. Anh LS&DL | Khoa hoc
Chicu 3 K hoahoc | Tinhoc | LS&PL | HDTN
4
Tong so 33

tiét/tuln




4.5. Po6i voi khoi 16p 5
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TUAN
THOI GIAN | 8/9/2025 | 9/9/2025 | 10/9/2025 | 11/9/2025 | 12/9/2025 | 13/9/2025 | 14/9/2025
Tidt PCKH
Budi h:)ec Tht2 | Tht3 Thi 4 Tht 5 Tht 6 Tht7 | Chinhat
' M7 Tiéng Tiéng ,
L BDTIN by Anh Vit Todn
2 | €M 1 GpTC | Tinhoe | Toan | T Viét
Viét
Sang 3 Tiéng Tiéng Tiéng Doc thu Tiéng
Viét Viét Viét vién Anh
Dao buc . Tiéng Cong Tiéng
4 Todn Vit nhé Anh
5 HDTN
1 Toan Toan GDTC | Khoa hoc
Khoa Am nhac | LS&PL
2 LS&DPL hoc : Sinh hoat
Chiéu ) oy Z chuyén
Tiéng Tiéng 7
3 GDDP HDTN Anh Viét mon
4
Tong sb
tiét/tudn 33

V. Giai phap thuc hién
1. Nang cao hiéu lwe, hiéu qué cong tic td chirc va quan Iy nha truong

Xay dung Quy ché 1am viéc; Noi quy co quan; Quy ché dan chu, t6 chiic bo may;
Quy ché chi tiéu ndi bo... Can cr trén quan diém duong 16i cua Dang, chinh sach Phap luat
ctia nha nude va cac van ban cé lién quan dam bao nguyén téc.

Manh dan dau tu cho cAc hoat dong gido duc cd ndi dung maéi, mang tinh dot pha (giao huu,
hoc héi va hoc tap kinh nghi€m cta cac truong ban trong va ngoai xa).

Duy tri t6t cac hoat dong nén nép, ky cwong cia nha trudng, ciia nganh.

Thuec hién tot viéc phan cong quéan 1y trong cac thanh vién quan 1y, t6 truong, bo phan

... hang cao tinh ty chu, tu chiu trach nhiém cuia tirng thanh vién.

Phat huy t6t vai tro ctia chtrc ndng Hoi dong trudng trong quéan 1y gido duc.

Pay manh cai cach hanh chinh, sip xép bo may tinh gon, sir dung hét ning suat lao
dong, kha nang tiém an ctia moi thanh vién trong nha truong. Phan cong nhiém vu dling
nguoi, ding viéc phu hop voi nang lyc, s& truong cua moi ca nhan. Pay manh tng dung
cong nghé thong tin trong quan ly.

Tiép tuc trién khai thuc hién sang tao cac noi dung va phong trao “Xdy dung truong
hoc than thién hoc sinh tich cwc”; chu trong gido duc dao dic, 161 séng, k¥ nang séng, v
thire, trach nhiém cua cong dan doi véi xa hoi. Phdi hop hiéu qua gitta nha truong véi
gia dinh va xi hoi trong viéc cham soc gido duc pham chat, nang luc hoc sinh. Tich cuc
xay dung truong 16p Sang - Xanh - Sach - Pep - An toan lanh manh; huy dong ngudn luc
tu stra, xdy dung co so vat chat. Pua ndi dung gido duc van hoa truyén thong, gido duc
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thong qua di san vao nha truong, t6 chtrc cac hoat dong trai nghiém sang tao, hoat dong
van nghé, thé thao, tro choi dan gian, ngoai khoa, thanh 1ap cau lac bo va to chiic hoat
dong dam bao phu hop voi diéu kién cu thé cua nha truong va dia phuong. Tich cuc
tuyén truyén dén nhan dan, dén phu huynh hoc sinh dé nhan dugc sy dong thuan, ting
ho trong viéc trién khai thyc hién Chuong trinh gido duc pho thong 2018 trong timg
nam hoc.

Déy manh cong tac quan li tir nhan thic véan dé - xay dung ké hoach - t6 chuc thuc
hién - kiém tra va danh gia rat kinh nghiém.Tang cudng trién khai tuyén truyén va thuc
hién day manh viéc “Hoc tap va lam theo tu tu’ang, dao ditc, phong cach Hé Chi
Minh”, gin V01 cudc van dong “Moi thdy gido, cé gido la tam guwong dao a”u*c tw hoc
va sdng tao” va phong trao thi dua “Cd nudc chung tay xdy dung néng thén méi”; “Doi
maoi sang tao trong quan ly, giang day va hoc tap”.

Chi dao va thuc hién nghiém tic tuyén truyén cong tac phong chéng dich bénh
theo mua trén dia ban trudng hoc.

Cam két thyc hién phat ngdén chuan muyc va st dung khai thac va tng dung CN 4.0
trén mang Zalo, Facebook, Message ... phuc vu cho cong tac chuyén mon va boi dudng
nang luc chuyén mon.

2. Nang cao chat lwong ddi ngii can b quan 1y, gido vién, nhan vién

Xay dyng va phat trién doi ngii can bo, gido vién, nhan vién di vé sé lugng, manh
vé chat luong; co6 pham chét chinh tri; ¢6 nang luc chuyén mon kha gioi; co trinh d6 tin
hoc, ngoai ngit co ban; c6 phong cach su pham mau muc; doan két, tim huyét, gan b6
v6i nha truong, hop tac, giup d& nhau cuing tién bo.

Tang cuong cong tac tham muu dam bao du dinh bién GV theo quy dinh, thuc hién
cong tac boi dudng gan voi tu boi dudng cta timg CBGV, NV mdt cach hiéu qua. Uu tién
viée dao tao, boi dudng trong linh vuc ung dung cong ngh¢ Tin hoc, Ngoai nglr cho
CBGV, NV. Tao diéu kién cho CBGV, nhén vién c6 nhu cau tiép tuc hoc ning cao trinh do
chuyén mén dat trén chuan theo quy dinh. Quan tim viéc xay dung doi ngii can bd ngudn
va két nap dang vién moi.

Gido vién chu dong van dung cac PPDH mot céc linh hoat theo hudng tich cuc hoa
hoat dong cua hoc sinh. St dung bai giang dién tir, tng dung CNTT trong day hoc mdt
cach hop 1i va hiéu qua. Pau tu thoi gian, dong vién, khich 1¢, khen thuong kip thoi gido
vién ca vé vat chat va tinh than dé giao vién tham gia du thi cac hoi thi chuyén mon, nghi¢p
vu c6 hiéu qua. St dung thudng xuyén, c6 hiéu qua do dung thiét bi day hoc, tao théi quen
st dung dd dung, thiét bi day hoc & mdi giao vién. Tur do c6 kinh nghiém trong day hoc va
nang cao hiéu qua tiét day. Cac t6 chuyén moén thuc hién thuong xuyén viéc du gio, trao
ddi, thao luén, rat kinh nghiém cho céc thanh vién, dac biét 1a cac gido vién tré... Thuc hi¢n
nghiém tic bdi dudng sinh hoat chuyén mon theo vin ban Sé: 1315/BGDPT-GDTH
ngay 16 thang 4 nim 2020 V/v huéng dan sinh hoat chuyén mén thuc hién Chuong
trinh GDPT cap Tiéu hoc, gitip gido vién nang cao trinh do chuyén mon, nghiép vu theo
Chuong trinh gido duc phé thong 2018, thuc hién xay dung ké hoach va to chirc day hoc
nham phat trién pham chat, ning luc hoc sinh; xay dung méi trudng than thién, tich cuc,
tur hoc; nang cao chat lugng sinh hoat chuyén mén & cac co s gido duc gop phan nang
cao chat lugng gido duc tiéu hoc.
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Tao méi trudong l1am viéc nang dong, sang tao thi dua lanh manh, dé cao tinh than
hop tac va chia s¢ d€ méi CBGVNYV an tam cdng tac, cong hién xay dung nha trudng.

Thue hién danh gia can bd quan 1y, gido vién, nhan vién theo chuin nghé nghiép,
danh gia vién chirc hang nam mot cach khach quan, dan chu, chinh xac; Xay dyng ke
hoach dao tao, bdi dudng va quy hoach can bd ¢ tdm nhin dai han, phén cong sap xép
dung nguoi, dung viéc, dung nang lyc so truong. Tap trung uu tién boi dudng doi ngi
can bo quan ly ké can tré.

Nguwoi phu trach: Chi bg, Ban Giam hiéu, to trudng chuyén mon.

3. Pau tu co s¢ vt chét va thiét bi day hoc

Xay dung co s& vat chét trang thiét bi giao duc theo hudng chuan ho4, x3 hoi hoa,
hién dai hod. Bdo quan va st dung hi¢u qua, lau dai.

Tham muu Phong Vin hoéa - Xa hoi x4 Na Son quan tim dau tu co s¢ vat
chat, trang thiét bi cho nha truong nhu: stra chira phong hoc, bd sung trang bi cac thiét
bi day hoc cong nghé theo hudng hién dai, ban ghé ngdi hoc, hé thdng chiéu sang theo
quy chuan.

Huy dong cac ngudn déng gop ctia cac bac phu huynh, cac ngudn tai trg clia cac to
chuc, ca nhan dé thyc hién cac stra chita nho, xay dung moi truong Sang - Xanh - Sach -
Dep va an toan lanh manh. Thuong xuyén kiém tra, thong ké thiét bi, d6 dung day hoc,
phan loai cac d6 dung hu hong dé c6 ké hoach mua sam, stra chita b6 sung cac thiét bi
theo hudng hién dai.

Hoan thién hé thdng cac Quy dinh, Quy ché, cic vin ban vé moi hoat dong trong
truong hoc tao co s& phap ly dé€ nha truong hoat dong. (S6 do cap di¢n tich dat khu trung
tam va cac di€m truong)

* Ngwoi phu trach: BGH, ké toan, nhan vién thiét b - thu vién, gido vién.

4. Lam tot cong tac tham muwu, phdi hop thwe hién céc chi tiéu, nhiém vu gido
duc trong nam hoc.

Tich cyc tham muu voi cac cap uy Pang, chinh quyen vé cong tac gido dyc tranh
thtl moi su ung ho cac cip uy Pang, chinh quyen tao diéu kién va cung phdi hop xay
dung nha truong van hoa, thyc hién tot quy ché dan chi trong nha trudng, chim lo doi
song vat chat va tinh than cho CBGV, NV. Tang cuong cong tac tham muu cho cip uy,
chinh quyén, ting budc nang cao cong dong trach nhiém giita nha truong, gia dinh, xa
hoi gop phan thuc hién thang loi ké hoach giao duc hang nam.

Huy dong cac ngudn luc cua xa hoi, ca nhan, to chirc, nhitng ngudi c6 tim huyét
v6i sy nghiép gido duc tham gia vao viéc phat trién nha truong.

- V& ngudn lyc tai chinh:

+ Ngén sach Nha nudec.

+ Ngoai ngan sach “Tur xi hoi, PHHS, co quan, t6 chtic, c4 nhan...”

- Nguén luc vat chat:

+ Khuon vién, phong hoc, phong lam viéc va cac cong trinh phu trg.

+ Trang thiét bi giang day, cong nghé phuc vu day - hoc.
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- Nguén luc tinh than:
Sy quan tam vé nhirng thanh tich ma nha trudong di dat duoc thong qua cac cudc

hop, tlep xuc voi phy huynh hodc cac cudc hop voi Dang uy, chinh quyén phuong vé
cac van dé co lién quan dén gido duc.

* Nguwoi phu trach: BGH, Ban dai dién CMHS.

5. Nang cao chit lwong hoat dong gido duc va két qua gido duc

5.1. Thue hién ké hoach giang day

Tang cuong chi dao thL,l‘C hién nghiém tac, linh hoat, sdng tao S:hu’O’ng trinh, ké
hoach gido duc, nang cao chat lugng, hiéu qua hoa‘g déng giap duc. T6 chuc giang day
du cac mon hoc va cac hoat dong giao duc theo chuén kién thirc va ky nang cua chuong
trinh; xay dung ké hoach va céc bi¢n phap chuyén moén gan véi yéu cau thyc hién hi¢u
qua céc cudc van déng 16m cua cac cap, cac nganh.

Mo chuyén dé cap trudng vé ung dung CNTT trong day hoc, ki nang cong dan s0;
day hoc cac mon hoc van hoa tich hop véi giao duc dao duc 16 song, ki nang song, giao
tiép; d6i m&i phuong phap day hoc tich cuc theo hudng phat trién pham chat, ning luc
nguoi hoc, quan 1y 16p hoc bang c’éc bién phé‘p gido dug ki luat tich cuc, gido duc bao vé
moi truong, phong trao du gio, viet chuyén de, sang kién...

_ Tang cuong kiém tra giai quét kip thoi cac kho khan vé chuyén mén. Pam bao
moi gido vién déu cd nhan thirc day dua vé muc ti€u va yéu cau trong tam cac bai day va
chuong trinh mén hoc.

Thuc hién t6t nén nép ky cuong, ting cudng mdi trudng su pham, gido duc thai do,
hanh vi img xtr than thién trong doi ngli nha gido, can b quan 1y giao duc, hoc sinh.

5.2. P6i méi phwong phap day hoc va kiém tra danh gia theo huéng phat trién
nang luc ngwoi hoc.

Thuc hién d6i moi phuong phéap day hoc voi cac hoat dong lién quan nhu xay dung
do1 ngii gido vién, tang cuong CSVC, thiét bi day hoc. Tang cuong chi dao doi mai
phuong phap day hoc thong qua boi dudng gido vién, xac dinh trong tam bai giang,
chuan klen thire ky nang chuong trinh, dy gio trao d6i kinh nghiém giang day, t6 chuc
héi thao cap truong, va cap huyén.

Thuc hién linh hoat phuong phap, hinh thtrc t6 chitc day hoc theo hudng phat trién
phém chat, nang luc cuia hoc sinh; van dung nhitng thanh t tich cuc cua cac md hinh,
phuong thirc gido duc tién tién nham nang cao chét luong, hi¢u qua gido duc, dac biét la
d6i mai to chire day hoc, hoat dong gido duc trén 10p; ting cuong to chirc thuc hanh, trai
nghlem day t1ch hop cac ndi dung gido duc dia phuwong, van dung kién thirc di hoc vao
thuc té cudc song.

Tiép tuc 4p dung mot cach phi hop mo hinh trudng hoc méi Viét Nam; trién khai
day hoc theo phuong phap Ban tay nan bot; day hoc Mi thuét theo phuong phdp méi,
phuong phap So dd tu duy, tro choi hoc tip, dong vai, trai nghiém mén hoc...; d6i mai
phuong phap day hoc va danh gia mén Tiéng Viét & tiéu hoc; day hoc tich hop cac noi
dung gido duc méi trudng, bién dbi khi hau, qudc phong an ninh,... Thuc hién cac giai
phap nang cao hiéu qua hoat dong sinh hoat chuyén mén, cha trong d6i méi ndi dung,
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hinh thirc sinh hoat chuyén mén thong qua hoat dong du gio, nghién ctru bai hoc.

7 Iiép tuc thuc hién d6i méi kiém tra danh gia ké‘g qua hoc ’tépvcﬁa hoc siph nham thic
day doi moi phuong phap day hoc. Hoc sinh phai hiéu bai, biét tong hop kién thirc va c6
thé bi€u dat chinh kiép cua ban than kI}i lam bai. Thuc hién tot viéc chi dao cua Phong
Gido dyc va bao tao vé chuong trinh, kiém tra danh gia.

Tich cuc doi moi ndi dung phuong phap gido duc, day manh tmg dung cong nghé
thong tin phuc vu d61 mé1 phuong phap day va hoc; xay dung “Truong hoc hanh phuc”.

Tang cudng boi dudng hoc sinh gioi, phu dao hoc sinh chua dat theo yéu cau cla
chuong trinh, giang day c6 chat luong theo ding chuong trinh va sach giao khoa theo
quy dinh. Néang cao chat lugng giao duc, chu trong viéc trai nghiém sang tao nham phat
trién ning luc hoc sinh, 1am t&t cong tac boi dudng hoc sinh gidi, phyu dao hoc sinh yéu.

Té churc tot cong tac kiém tra, thyc hién tét quy ché chuyén mén trong viéce to chic
kiém tra, danh gia, xép loai, xét hoan thanh CTTH cho hoc sinh 16p 5.

X4y dung mbi quan hé giira nha trudng véi CMHS; gitta GVCN véi CMHS nham
thong tin tinh hinh hoc tap cua hoc sinh té1 gia dinh.

Phdi hop véi cac nganh lién quan lam tbt cong tac gido duc an toan giao thong,
phong chong to1 pham, bao luc hoc duong,...

* Nguoi phu trach: Ban Giam hiéu, to truéng chuyén mon, gido vién chi nhiém,
cac doan the.

6. Ung dung, ning cao ki niing cong din s va cong nghé thong tin vao gidng day va
cac hoat dong giao duc.

Trién khai rong rai viéc ung dung cong ngh¢ thong tin trong cong tac quan ly, tai
chinh, thu vién - thiét bi, co s vat chat, thong tin mang, giang day, cac hoat dong thi
dua, khen thuong... gbp phan nang cao chét luong quan ly, day va hoc. Yéu cau can bo,
gido vién, nhan vién tu hoc, tu rén hodc theo hoc cac 16p bdi dudng dé st dung thanh
thao cac cong nghé,.. tra ctru, sir dung cac ngudn thong tin chinh thong vao day va hoc
dat hi€u qua.

Khai thac triét & Website cua truong va yéu cau CBGV, NV tich cuc truy cép
Website cuia nha truong, S¢ Giao duc, B Gido duc va Pao tao va cac trang dién tir bdo
mang khéac dé khai thac thong tin bo ich phuc vu cho cong tdc day-hoc nang cao chat
lugng gido duc toan dién hoc sinh.

* Nguwoi phu trach: Hiéu truong, Pho Hi¢u trudng, gido vién Tin hoc, K& toan, Vian
thu, can bd Thu vién, gido vién.

7. Cong tac quan li

Quy hoach can bd quan 1y nha truong giai doan 2020-2025; 2026 -2031. Tao diéu
kién dé can b lanh dao quan 1i thudc dién quy hoach tham gia hoc tap v€ chuyén mon,
nghi¢p vy, li luan chinh tri dat chuan theo quy dinh.

Xay dung t6 chirc bd may nha truong c6 pham chat chinh tri, dao drc tt, ¢6 tinh than
tap the, y thirc t6 chire ky luat va tinh than doan két cao, gwong mau, tan tuy voi nghé. Luon
néu cao y thic tr hoc tu rén khong ngirng nang cao trinh do chuyén mon, nghiép vu su
pham, nén nép lam viéc khoa hoc, 161 song lanh manh, img x1r giao ti€p van hoa, dugc giao



38
vién, hoc sinh va phu huynh tin tudng.

Chi dao céc‘ bd phan xay dung dﬁy du cé}c loai hd so theo quy dinhv dam bé‘,O tinh
khoa hoc, dep vé hinh thirc, co chat lugng v€ ndi dung trinh cép co tham quyén phé
duyét trude khi to chire thuc hién va luu trit.

Quan li chuyén mén dung theo quy ché, dam bao nguyén tic, phu hop véi thuc té
nha truong, luon cé tinh sang tao, khoa hoc, c6 hi¢u qua.

Qué,n 1i tai chinh, co s& vat chét, thiét bi day hoc minh bach, cong khai, dan chu,
hop li, tiét kiém, dung muc dich, dat hi¢u qua cao.

Xay dung va thuc hién tét Quy che dan chu, quy dinh 1o trach nhiém cua tung
thanh vién trong nha truong, gitr gin moi doan két noi bo. Chan chinh ky cuong, ky luat
lao dong, dam bao nén nép lam viéc, hoc tap, hoi hop khoa hoc c6 hiéu qua.

Pay manh tuyén truyén, xay dung truyén thong nha truong, néu cao tinh than trach
nhiém cua moi thanh vién do61 voi qua trinh xay dung thuong hiéu cta nha truong. Dang
tin bai 1én trang web cua nha truong giip cho viée tuyén truyen cac ké hoach, két qua
cong vigc cua nha truong cong khai dé moi nguoi biét dén va nhan dugc y kién phan

hoi, nham, tranh tha su tng hd cua cong ddng trong qua trinh trién khai thuc hién ké
hoach chién luoc.

* Ngwoi phu trach: Chi bg, Hiéu truéng, Phé Hiéu truong, Ban dai dién CMHS,
Cong doan, Poan TNCSHCM, gido vién.

8. Mot so giai phap khac

8.1. Cong tac hoc sinh ndi tri, an toan thue pham

Cong tac quan 1y hoc sinh noi trii: Nha trudng xay dung ké hoach quan 1y hoc sinh
ndi tra cu thé. Phan cong 01 phd Hiu truong phu trach cong tac ndi tra. Hi€u trudng ra
Quyét dinh thanh 1ap Ban quan ly ndi tra, phan cong nhiém vu cho céc gido vién truc
ndi tra, xay dung K¢€ hoach, N6i quy ndi tr, c6 s6 nhat ky theo doi cac hoat dong cong
tac ndi tru hang ngay.

Thue hién nghiém tic nguyén tic chi tiéu tai chinh bép an tap thé, cong khai khau
phan an ctua hoc sinh hang ngay, ¢6 hd so s6 sach day du. bam bao nguyén tac, co su
tham gia gidm sat ciia cac doan thé va Ban bPDCMHS.

Thuc hién t6t vé sinh ATTP, lya chon nha cung cap thuc pham uy tin, chit luong.
Str dung ngudn thyc pham sach, an toan, rd ngudn goc.

8.2. Cong tac khio thi va kiém dinh chat lwong gido duc

Can c Thong tu s6 17/2018/TT-BGDPT ngay 22 thang 8 nam 2018 cua Bo
GD&DT vé viéc Ban hanh Quy dinh vé kiém dinh chét luong gido duc va cong nhan dat
chuan quéc gia ddi v4i truong tiéu hoc:

Thong tu 22/TT-BGDDT ngay 10/12/2024 Sira d6i, bo sung mot s6 dicu cia Quy
dinh ban hanh kém theo Thong tu s6 17/2018/TT-BGDPT, Thong tu s6 18/2018/TT-
BGDDT va Théng tu sé 19/2018/TT-BGDDT ngay 22/8/2018 cta Bo trudong Bo Gido
duc va Pao tao;

Thong tu 23/2024/BGDDT ngay 10/12/2024 Stra d6i bd sung mot sd diéu cua Quy
dinh tiéu chuan CS&VC cac truong mam non, tiéu hoc, trung hoc co s¢ , trung hoc phé
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thong va truong phd thong cé nhiéu cdp hoc ban hanh kém theo Thong tu so
13/2020/TTBGDDT ngay 26 thang 5 ndm 2020 cua B truong Bo gido duc va Dao tao.

Nha truong tich cuc tham muu véi Phong VH-XH xa Na Son tang cuong CSVC
phan dau truong c6 co sd vat chat khang trang, doi ngii can bo, gido vién, nhan vién c6
nang lyc chuyén mon tét, than thién voi hoc sinh. Duy tri bén viing céc tiéu chi truong
kiém dinh chat luong giao duc dat Muc 2, truong dat chuan Quéc gia Muc do 1. Duy tri
bén viing cac diéu kién, tiéu chuin phd cap GDTH Muc do 3-XMC Muc d6 2. Nang
cao chét luong gido vién day gioi, gido vién chu nhiém gioi cac cap, tiép tuc duy tri va
phat huy thanh tich hoc sinh ning khiéu cua nim hoc trude, dam bao chit luong gido
duc, ty 1€ hoc sinh hoan thanh chuong trinh 16p hoc, hoan thanh chuong trinh tiéu hoc
dat 99% trd 1én.

Phin d4u truong cd co sé vat chét khang trang, d6i ngii can bd, gido vién, nhan
vién c6 nang lyc chuyén moén t6t, than thién voi hoc sinh va duy tri bén ving cac tiéu
chi truong kiém dinh chit luvong gido duc dat Mtc 2- chuin Qudc gia Mirc do 1. Duy tri
bén viing céc diéu kién, ti€u chuan pho6 cap GDTH Muc dg 3-XMC Mic do 2.

Cong tac tu danh gid co sd giao duc: Thuc hién danh gia nha truong theo ndi dung
kiém dinh chat lugng truong ti€u hoc.

Cong tac duy tri trudong chuan qudc gia:

+ Piéu tra thuc trang 5 tiéu chuan cua trudong hoc dat chuin Qudc gia dé 1am co so
xay dung ké hoach cho cé giai doan va tirng nam phu hgp véi thuc te.

+ Tham muu cho céc cip dau tu xdy dung, tu stra co so vat chat nha trudng.

+ Néng cao nang luc cao nang lyc quan ly cua Hi€u truong, can bg, giao vien;
Tham muu Phong Giao duc va Dao tao bd sung thém bién ché gido vién, nhan vién cho
dam bao co ciu theo quy dinh; Xay dyng thu vién dat chudn va bo sung trang thiét bi
can thiét.

+ Thyc hién tot cong xa hdi hoa giao duc.

+ Tang cudng cong tac kiém tra ndi bo nha truong

8.3. Cong tac Pho cip gido duc tiéu hoc - Xoa mu chir

Nam 2024 xi Keo Lom dugc cong nhan duy tri bén viing cac tiéu chuan phd cap
GDTH Muc d6 3 - XMC Muc do 2.

+ 86 tré 6 tudi hoc 16p 1: 98/98 TS tré 6 tudi phai phd cap dat 100%

Trong do hoc tai chd: 89/98 em; i hoc noi khac: 8 em, noi khac dén hoc: 1 em

+ 86 tré 6-10 tudi ra 16p: 487/487 TS tré phai phd cap dat 100% , trong d6 hoc tai
chd: 475 em; Pi hoc noi khac: 22 em; Noi khac dén hoc: 12 em.

(11 tudi 1 HS L5; 13 tudi 1 HS L4; 14 tudi 1 HS L4; 10 tudi 1 HSL4; 9 tudi 1 HS
L3; 8 tudi 1 HSL2; 7 tudi 1 HSL1)

+Tré 11 tudi cong nhan HTCTTH: 100/100 dat 100%

+ Pho cap GDTH-XMC: Huy dong 100% sd tré trong do tudi ra 16p, nang cao ty
1¢ ngudi biét chir; S6 ngudi trong do tudi 15 dén 60 duge cong nhan dat chuan biét chit
muc do 2: 2795/2904; ti 1&: 96,2%. (B/C B9) , nha truong dang md 2 16p XMC 55 hoc
vién ( Trung Xua 35 HV, Hu6i Mua 20 HV)

Duy tri vitng chac chuan PCGDTH. Xay dung ké hoach va ho so phd cap GDTH-
XMC, huy dong t6i da hoc sinh ra 16p, dam bao sé lugng giao.
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Tiép tuc ra soat s6 ngudi mu chit va tai mu chir trong d6 tudi 15-35, xay dung ké
hoach mé& cac 16p XMC duy tri PCGD -XMC.

8.4. Cong tac xay dung canh quan méi trueong va cac hoat dong khac

Nang cao chét lugng cac tiéu chuin truong hoc than thién, thyc hién hiéu qua
nhiém vu rén ki nang séng cho hoc sinh va nhiém vu ddi méi nang cao chét lugng day
hoc phu hop véi hoc sinh.

Xay dung khudn vién truong 16p xanh, sach, dep, an toan, hi€u qua; trang tri cac
phong hoc, phong chirc nang, phong hoc cdc mon chuyén sang tao - Khoa hoc - Pep
dam bao tinh thim my.

Nha v¢€ sinh gido vién va hoc sinh dam bdo sach, dep va than thién véi moi truong.

Xay dyng khu hoc tap thé duc, hoat dong gido duc ngoai trdi, vui choi, diy du cac
dung cu, thiét bi, thoang mat, sach dep, an toan dap ting yéu ciu GDTC cho hoc sinh.

8.5. Cong tac thi dua khen thuwéng

Hoi ddng thi dua khen thudng, hoi dong khoa hoc ciia nha trudng duge cung cd va
kién toan ngay sau ngay Hoi nghi cong chuc vién chirc; Cac to chuyén mén duge bé tri
hop 1y va phu hop vé1 nang luc ting vi tri cong tac.

No6i dung hoat dong thi dua bam sat su chi dao cua ban thi dua cac cép.

Hoi dong thi dua, khen thuéng - Hoi dong khoa hoc nha trudng théng nhét cao trong cong
tac tuyén truyén van dong cac thanh vién nha truong tich cuc tur nguyén tham gia thi dua véi cac
thanh tich cao: Thi gido vién day gioi cac cap, thi viét sang kién, nghién ctru khoa hoc, tham gia
thuc hién cac chuyén deé cép truong, cép cum,...

Viéc danh gia, xép loai thi dua cong bang, cac phong trao thi dua dugc so két, tong
két kip thoi. Thanh tich cia céc ca nhan, tap thé duoc ghi nhan, danh gia ding, dong
vién khich 1& can bo, gido vién trong nha truong phin dau vuon 1én dat hiéu qua trong
cong viéc.

* Ngwoi phy trach: Ban Giam hiéu, to trudong chuyén mon, gido vién chu nhiém,
cac doan thé.

VI. T6 chirc thye hién

1. P6i voi Hiéu truéng

- Bam sat cac Chi thi, Quyét dinh va van ban hudéng dan thuc hién nhiém vu nam hoc
cua cac cép lanh dao, chi dao xay dung ké hoach gi4o dyc cua don vi.

- Tap hop luc luong tham gia xay dung ké hoach gido duc. Chu tri x4y dung ké hoach
hoat dong gido duc nha truéng va t6 chirc trién khai, thuc hién ké hoach, chiu trach nhiém
chung vé cac hoat dong gido duc cua nha truong nam hoc 2025-2026. Thyc hién chirc
nang nhiém vu theo Dicu 11-Khoan 1d Théng tu 28/2020/TT BGD&DT Diéu 18 trudong
Tiéu hoc

- T6 chirc trién khai ké hoach gido duc nam hoc 2025-2026 dén toan thé CBGV, NV
trong don vi nha trudng. T6 chirc thuc hién tot cong tac truyén théng Chuong trinh gido
duc phé thong nam 2018 ddi vai tat ca cac khoi 16p; kiém tra, danh gia viéc thuc hién
Chuong trinh gido duc phé thong nam 2018 cua doi ngli giao vién, tham muu cap trén vé
xdy dung, nang cap co s vat chat, bo sung trang thiét bi, 46 dung day hoc. Xay dung ké
hoach kiém tra ndi bo cac hoat dong gido duc trong nha trudng; Ké hoach trién khai Hoc
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ba sd tir 1op 1 dén 16p 5;

- Chi dao hoat dong gido duc va diéu hanh chung moi cong viéc.

- Phan cong nhiém vu cy thé cho céac ca nhan, to chirc, doan thé thuc hién ké hoach
giao duc nam hoc 2025-2026. Ban hanh quyét dinh thanh lap to chuyén mon, Quyét dinh
b6 nhiém cac chirc danh to trudng, to phé to chuyén mén; to quan 1y hoc sinh noi tri.

- T6 chtc cac hoat dong bdi dudng chuyén mon cho d6i ngii. Chu tri xay dung cc
tiéu chi thi dua trong nha trudng. Xay dung ké hoach té chic day cac mén tir chon. Xay
dung ké hoach kiém tra noi bd truong hoc. Tham gia sinh hoat chuyén mén & td chuyén
mon dé tu van, dinh hudng cong tac chuyén mon cho doi ngii gido vién.

- T6 chire kiém tra, danh gia va diéu chinh ké hoach gido duc kip thoi.

2. Pbi v6i cac Pho Hiéu truéng

- Quan ly chi dao cac hoat dong chuyén mon, thu vién, thiét bi quan ly cac phﬁn mém
lién quan dén cac hoat dong gido duc.

- Bam sat ké hoach gido duc nha truong, xay dung ké hoach chi dao chuyén mén phu
hop tinh hinh thuc té ciia don vi; xay dung ké hoach t6 chirc hoat dong trai nghiém, cau lac bo
va cac hoat dong khac c6 lién quan dén gido duc. Chi dao, kiém tra viéc thuc hién cac cau lac
bd. Hang thang bao cdo két qua hoat dong cau lac bg véi Higu trudng.

- Thyc hién chirc nang nhiém vu theo Piéu 11-Khoan 2 Thong tu 28/2020/TT
BGD&DPT. Chi dao cac to chuyén mén hoat dong theo ding Thong tu so 28/2020/TT-
BGDDT ngay 04/9/2020 cta B truong B GDDT ban hanh Piéu 1¢ truong tiéu hoc.

- Kiém tra c4c hoat dong lién quan dén cong tac chuyén mon nhur: Kiém tra hd so sO sach
cua gido vién, dur gio tu van, gitip do gido vién vé phuong phap giang day..

- Hang thang t6 chic sinh hoat chuyén moén thdng nhét cac ndi dung chuyén mon véi cac o,
thao luan, thao g& nhimg khé khin vudng méc vé chuyén mon ma gido vién con ling ting.

- Chi dao, xdy dung ké hoach sinh hoat chuyén mén, chuyén dé cac cap.

- Tham muu cho Hiéu trudng cong tac chuyén mon, boi dudng chat luong ddi ngii gido
vién, cac giai phap nang cao chat luong hoc sinh.

- Tham muu cho Hi€u trudng xay dung va thye hién dam bao cac nguyén tac vé bép an tip the
ATTP, dam bao hop vé sinh trong timg khau phan in va chat luong bita an hang ngdy, hang tuan,
hang thang, hang ky va cd ndm cho 420 hoc sinh nfi tri.

- Tham muu cho Hiéu trudng 1am ot cong tac tu stra va bo sung CSVC phuc vu dam bao
cho cong tac day va hoc. Tham gia sinh hoat tai to chuyén mén theo quyét dinh phan
cong cua hiéu truéng.

3. Pdi v6i To trwéng chuyén mon

- Bam sat ké hoach gido duc ndm hoc 2025-2026 cua nha truong va xdy dung ké hoach cua To
chuyén mén phu hop tinh hinh thyc tién cua t6, ctia nha truong T6CM 1,2, 3; 4, 5; T6 Van
phong; T quan 1y hoc sinh ndi tra). Thuc hién chirc nang nhiém vu Piéu 14 va biéu 27
Thong tu 28/2020/TT BGD&PT Piéu 1é truong Tiéu hoc

- Phéi hop voi Pho Hi€u trudng chi dao chuyén mén; Tham muu cho Hi€u truong, Phd Hiéu
trudng cong tac chuyén mon nha trudng. T chire sinh hoat chuyén mén theo chuyén dé va
theo nghién ctru bai hoc: d6i méi phu:orng phap day hoc va lua chon néi dung day hoc
nhimg vin dé vudng mic trong viéc thyc hién Chuong trinh gido duc pho thong nim
2018. Dy gio, gop ¥, rat kinh nghiém tiét day cho gido vién, bdi duong, nhan rong dién
hinh nhitng phwong phap giang day hoc hiéu qua. Nham nang cao ning luc chuyén mén
cho d6i ngii va chét luong gido duc hoc sinh.
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- Thuong xuyén kiém tra danh gia viéc thuc hién quy ché chuyén mén cta cac thanh vién
trong t0. Piéu chinh ké hoach day hoc kip thoi, thao g& nhitng khé khan vudng méc. Nham
nang cao nang lyc chuyén mén cho doi ngu va chat luong giao duc hoc sinh trong )

- Tong hop bao cao chét luong gido duc cua té chuyén mon ding quy dinh.

4. P6i véi Tong phu trach Doi

- Phéi hop véi Pho Hiéu trudng va cac t6 chire doan thé xay dung va to chirc thuc
hién ké hoach hoat dong D1 Thiéu nién Tién phong Ho Chi Minh va Sao Nhi déng HO
Chi Minh hi€u qua, gop phén thuc hién muc tiéu gido duc toan dién hoc sinh. Xay dung
ké hoach td chic cac hoat dong ngoai khoa. Thyc hién chirc ndng nhiém vu theo TT
27/2017/TT-BGDDT ngay 8/11/2017 Thong tu quy dinh tiéu chuan, nhiém vu, quyén
han gido vién 1am Téng phu trach Doi Thiéu nién Tién phong HS6 Chi Minh

- T6 churc cac hoat dong gido duc ngoai gior 1én 16p, hoat dong trai nghiém. Phoi
hop va t6 chitc cac hoat dong giao Iuu van hoa vin nghé chao mimg cac ngay 1€ trong nam hoc.

- Thanh 1ap cac Ban cta Lién Doi dé thiic ¢y moi hoat dong ctia nha truong.

5. Pdi v6i gido vién chit nhiém

- Chap hanh nghiem tlc su phan cong cua cép trén, t6 chic ky ludt ctia nha truong.
Thyc hién nghiém tic moi Noi quy lam viée, Quy ché chuyén mén ctia nha trudng dé ra. Ky
cam két duy tri s6 luong, chét lugng gido dyc va gan trach nhiém véi chat lugng hiéu qua cong
vi¢c cling nhu nhiém vu dugc giao; Thuc hién chirc ndng nhiém vu theo Piéu 27, Thong tur
28/2020/TT BGD&DT biéu 1é truong Tiéu hoc. Cam két thuc hién phat ngén chuén muc va
s dung khai thac va mg dung CN 4.0 trén mang Zalo, Facebook, Message ...phuc vu
cho cong tac chuyén mén va bdi dudng niang luc chuyén mén.

- Thyc hién nghiém tuc, c¢6 y thirc trong cong tic phong chdng cac dich bénh trén
dia ban noi cu tri, noi cong s¢ va truong hoc.

- Chiu trach nhiém chat luong ctia 16p, mén giang day trude Ban giam hiéu, phu huynh
hoc sinh. Hoc tap, rén luyén dé ning cao stc khoe, trinh do chinh tri, chuyén mon,
nghiép vy, d6i méi phuong phap giang day. UDCNTT, chuyén d6i sb trong cong tac.
Tham gia diéu tra pho cap gido duc tiéu hoc tai dia phuong chinh xac.

- Phéi hop véi nha truong, Lién doi trién khai, dén ddc, nhic nhé hoc sinh tham gia dﬁy
du cac hoat dong chinh khoa va ngoai khoa do nha trudng t6 chirc. Tham gia ddy du cac budi
sinh hoat chuyén dé chuyén mon do cac cap t0 chirc; Tich cuc ty hoc tir bdi dudng nang cao chuyén
moén nghiép vu dap tmg yéu cau d6i moi hién nay.

- Pé xuat nhitng kho khin, vudéng méc trong qua trinh thuc hién nhiém vu duoc
phéan cong.

- Thuc hién nghia vu cong dan, cac quy dinh ctia Phap luat va cia Nganh, céc
Quyét dinh cia Hiu trudng; nhan nhiém vu do Hiéu truong phan cong chiu su kiém tra,
danh gia ctia Hiéu trudng va cac cap quan li gido duc. Phéi hop v6i Doi Thiéu nién Tién
phong H6 Chi Minh, gia dinh hoc sinh va céc t6 chirc xa hoi lién quan dé to chirc hoat
dong gido duc.

6. Pdi v6i gido vién phu trach mon hoc

- Xay dung ké hoach day hoc tuan theo mon hoc phu trach, ké hoach bai day phat
trién nang luc, phém chét ngudi hoc. Thuc hién chuc nang nhiém vu theo biéu 27, Thong tu
28/2020/TT BGD&PT Piéu 16 truong Tiéu hoc

- Chiu trach nhiém giang day theo su phan cong cua Hi¢u trudng;

- Thyc hién nghiém tic ndi quy, quy ché chuyén mon, chwong trinh, thoi khoa biéu



43

- Chju trach nhiém vé chat luong giao duc moén hoc minh giang day;

- Phoi két hop véi GVCN, cac doan thé trong nha truong thuc hién t6t hoat dong
gido duc; hoat dong trai nghiém, hoat dong ngoai khoa;

- Tich cuc bdi dudng thuong xuyén vé chuyén mon, nghiép vu;

- Tham gia day di cac budi sinh hoat chuyén dé do cac cip to chic.

- Tham gia cong tac phd cap gido duc PCGD, XMC. Tham gia cong tac khuyén
hoc. Lam cac cong vi¢e khac do BGH tryc tiép phan cong

7. P6i v6i nhan vién

- Chap hanh nghiém tic sy phan cong cua cép trén, to chic ky luat cia don vi. Thuc
hién chtrc nang nhiém vy t6 VP theo Piéu 15, Khoan 2 Thong tu 28/2020/TT BGD&DT
Diéu 18 truong Tiéu hoc

- Thue hién nghiém tac moi ndi quy lam viée, quy ché 1am viéc cta don vi. Chiu
trach nhiém chét luong, hi¢u qua trudc Ban gidm hi¢u, phyu huynh hoc sinh. Cam két
thuc hi€n phat ngon chuin muc va st dung khai thac va ing dung CN 4.0 trén mang
Zalo, Facebook, Message ... phuc vu cho cong tac chuyén mon va bdi dudng ning luc
chuyén mén. Thuc hién nghiém tic trong cong tac phong chong dich theo mua trén dia
ban noi cu tra va truong hoc.

- Dé xuét nhitng khé khéan, vudng méc trong qua trinh thyc hi¢n nhiém vu dugc
nha truong phan cong.

- Tham gla day du cac budi sinh hoat t6. Tich cuc tu hoc tu boi dudng nang cao
nang lyc, dap ng yéu cau nhiém vy, céng viéc duoc giao.

7.1. Nhan vién Thu vién va Thiét bi

- T6 chire, quan 1y hoat dong cta thu vién + thiét bi;

- Xay dung céac ké hoach lién quan dén hoat dong cta thu vién + thiét bi;

- Tuyén truyén dé CBGVNV va hoc sinh tich cuc doc sach;

- T6 chirc “Tuén 1& hoc tap sudt doi”; “Ngay sach Viét Nam”; t6 chiic ngay hdi doc sach. ..

- Téng hop, bao cdo céc linh vuc lién quan dén cong tac thu vién, thiét bi truong hoc.

- Lam cac cong viéc khac do BGH truc tiép phan cong

7.2. Nhan vién Y té

- Xay dung ké hoach cong tac Y té trudong hoc.

- Phéi hop véi tram y té xa kham stc khoe dinh ky cho hoc sinh; Giai quyét cac
truong hop so ctru, xir 1y ban dau cac bénh thong thuong

- Tu vén strc khoe, vé sinh phong dich cho CBGVNYV va hoc sinh.

- Tham gia kiém tra, xay dung truong hoc (xanh - sach - dep), an toan vé sinh.

- Thyc hién so két, tong két, danh gia tinh hinh strc khoé hoc sinh, lap so strc khoé,
phiéu kham strc khoé dinh ki. Thuc hién théng ké, bao cao vé y té truong hoc theo qui
dinh cia BGDDT, Bo Y té.

- Phéi hop véi cong ty bao hiém phd bién ché do bao hiém t6i gido vién, hoc sinh
va phu huynh cta nha truong.

- Lam céc cong viéc khac do BGH tryc tiép phan cong.

7.3. Nhén vién ké toan

- Lén dy kién ké hoach, thu chi ca nim, quy, thang.

- Quyét toan tai chinh dung quy dinh, thoi gian.

- Quan 1y lao dong, tién luong cia CBGVNV giai quyét cac thi tuc ché do vé tuyén
dung, thoi viéc, nghi huu theo quyét dinh.
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- Két hop véi gido vién chii nhiém ra soat nhu cau kinh phi va giai quyét ché do
cho hoc sinh theo quy dinh hi¢én hanh. Hoan thi¢n hd so ché d6 cho hoc sinh theo quy
dinh, dung va kip thoi.

- Tham dinh gi4 cac hop dong kinh té. Hoach toan chi sinh hoat cho hoc sinh ban tra.

- Quan 1y tai san, co s& vat chit ctia nha trudng.

- Lam céc cong viéc khac do BGH truc tiép phan cong

7.4. Nhan vién phuc vu

- Pam béo t6t vé sinh moi truong (phong lam viéc, phong hop, phong hoc, hanh
lang, cau thang, san truong, hé théng thoat nudc, cac khu v¢ sinh ctia gido vién va hoc
sinh, ddm bao don v¢ sinh sach s& toan by khuon vién nha truong).

- bam bao nudc uéng, v¢ sinh an toan, dﬁy du cho can bg, giao vién.

- Bao quan cac do dung, dung cu duoc nha truong trang bi.

- B4o céo kip thoi tinh hinh gilr gin v€ sinh cua céc bg phan, cac thanh vién trong
nha truong. Chu dong khic phuc nhiing viéc trong kha nang c6 the, kién nghi kip thoi
nhimng van dé nam ngoai kha nang ty giai quyet cua ca nhan.

- Phéi hop tbt v6i bao vé va cac GVCN dé hoan thanh tot nhiém vu, dong gop tich
cuc vao viéc xay dung mdi truong su pham cia nha trudong xanh - sach - dep.

- Lam cac cong viéc khac do BGH truc tiép phan cong.

7.5. Nhan vién bao vé

- Gilr gin an ninh trat ty, an toan ve nguoi va tai san cua nha truong, cia GV, HS.

- Phéi hop véi cac co quan hitu quan dé giai quyét cac vu viée lién quan dén an
ninh trat ty, an toan vé ngudi va tai san trong pham vi nha truong.

- Thuc hién cong tac PCCC va bdo quan thiét bi phong chay, chira chay.

- Lam cac cong viéc khac do BGH tryc tiép phan cong.

8. Ciac t6 chirc nha treong lam tot cong tac kiém tra, tw van thic day

Ban kiém tra ndi bd nha truong c6 trach nhiém kiém tra chat ch& viéc thuc hién cac noi
dung trong ké hoach gido duc ndm hoc 2025 - 2026.

Ban thanh tra nhan dan phéi hop Ban kiém tra ndi bo giam sat viéc thuc hién cac chi
tiéu phén d4u trong ké hoach gi4o duc ndm hoc 2025 - 2026.

Thuyc hién ding nhiém vu chirc ning theo dung Diéu 18 trudng Tiéu hoc quy dinh day
du cac loai kiém tra nhu kiém tra ctia gido vién kiém tra chuyén dé kiém tra hoat dong cua cac
T chuyén mon, cac bg phan.

Qua kiém tra dénh gia dung thuc trang chi & nhiing uu, khuyét diém cia gido vién dé
kip thoi dong vién, nhac nhé, xtr 1y, khac phuc, gitip giao vién nhéan ra timg diém manh, diém
yéu clia minh dé tang cuong hoat dong tu kiém tra, tu bdi dudng dat hi¢u qua va thiét thuc.

Viée t6 chirc kiém tra phai dang quy trinh dam bao tinh cong khai, dan chu, chinh xéc,
trung thuce, khach quan, kip thoi khong trung 1ap, khong lam can tré.

Thuc hién dﬁy du céc loai hinh kiém tra nhu kiém tra viéc thuc hién nhiém vu cta gi4o
vién kiém tra chuyén dé: kiém tra hoat dong ctia cac T6 chuyén mon cac bd phan.

Qua kiém tra danh gia dung thuc trang, chi r& nhitng wu, khuyét diém ctia gido vién dé kip
thoi nhac nhd, xir 1y, khac phuc, gitp gido vién nhan ra diém manh, diém yéu coa dé ting
cuong hoat dong tur kiém tra, tu bdi dudng hi€u qua va thiét thuc.

Viéc t6 chire kiém tra phai dung quy trinh, ddm bao tinh cong khai, dan chii chinh xAc,
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trung thue, khach quan, kip thoi, khong trung 1ap khong lam can trd hoat dong binh thuong
ctia bo phén, ca nhan duoc kiém tra va phai thuc hién theo ding quy trinh kiém tra.
Céac ca nhan phu trach, t6 chuyén mon, Pho Hiu trudng thuc hi¢n nghiém tic ché do
thong tin, bao cdo.

Bio céo két qua thuc hién nhiém vu dugce giao vé Hiéu truéng: bao cao hoc ky 1 trude
ngay 18/01/2026 va két qua thyc hién nhiém vu ndm hoc trude ngay 25/5/2026 vé dia chi gmail:
Phamthiliendbd@gmail.com hodc zalo nhom Trén day la Ké hoach gido duc nha truong
nam hoc 2025-2026 dugc Ban gidm hiéu Truong PTDT Ban tra Tiéu hoc Keo Lom
cung cac t6 khéi chuyén mén xay duyng mang tinh tong hop, cu thé va quyét tim cao cta
can by gido vién, nhan vién nha truong. Sau khi duoc phé duyét, cac td chuyén mon,
gidao vién, nhan vién, cac td chirc doan thé nha truong chiu trach nhiém thuc hién Ké
hoach nay./.

9. Phén diéu chinh bo sung:

Noi nhin:
- Phong VH&XH (b/c);
- BGH, TCM, GVNV (th/h);
- Luu: VT.

Pham Thi Lién

PHE DUYET CUA PHONG VH-XH XA NA SON


mailto:Phamthiliendbd@gmail.com

46



47



48



		phamthiliendbd@gmail.com
	2025-11-18T16:32:56+0700
	Location
	Protect document


		phamthiliendbb@gmail.com
	2025-12-02T15:29:54+0700
	Location
	Protect document




